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The objectives of this study are as follows: (1) to examine the cultural management of demonstration
schools in terms of concepts, policies, activity formats, and cultural management practices; and (2) to understand the
perspectives of stakeholders regarding the cultural activiies management of demonstration schools. This study
combined quantitative and qualitative research. A total of 394 participants were involved in quantitative research and
90 key informants were involved in the qualitative research, employed purposive sampling, selecting individuals
based on qualifications, and those with direct experience of cultural activities at demonstration schools. The targeted
groups had five categories: school administrators, teachers, students, parents, and demonstration school alumni. In
the quantitative data collection and the data were analyzed for frequencies and percentages. In the qualitative
research, in-depth interviews were conducted, followed by content analysis, with coding and cross-checking by peer
researchers. Triangulation was performed with data from multiple sources. The results were divided into two parts.
Part 1: Examination of concepts, policies, activity formats, and cultural management practices of demonstration
schools found that demonstration schools placed the highest importance on promoting Thai culture during significant
cultural events (average = 4.50). The school aligned cultural ideas with internal policies through planning and
implementation with stakeholders, scoring the highest (average = 4.43). The application of cultural policy was
prominent, with teachers incorporating Thai culture into language and Thai arts. The results revealed that the school
stands out in applying policies into action, particularly in terms of supporting cultural management (average = 4.45).
Teachers incorporated policy into subjects by infusing Thai cultural elements into language and Thai arts to the
greatest extent (average = 4.65). The component that strongly supports cultural management was the promotion of
cultural clubs that support cultural activities, scoring the highest (average = 4.73). Part 2: Examination of the general
school management in the context of cultural management, school management in the broader context had four
aspects: (1) people management; (2) budget management; (3) time management; and (4) network and external
involvement. In the second part of the study, the perspectives of stakeholders, including organizers such as school
administrators, teachers, students, parents, and alumni, and revealed benefits from cultural management. These

benefits included the experiences of the students, fostering emotional and behavioral development.
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