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This research is a study of the success of groundwater bank project: a case study of the
administrative organization of the Ban Phueng sub-district of the Mueang district in Nakhon Phanom province,
with the following two objectives: (1) to study the process of implementing the groundwater bank project of the
administrative organization of the Ban Phueng sub-district of the Mueang district in Nakhon Phanom province;
and (2) to study the factors that affect the success of the groundwater bank project of the administrative
organization of the of Ban Phueng sub-district of the Mueang District in Nakhon Phanom province. The results
of this research are as follows: (1) the implementation process of the groundwater bank project of the
administrative organization of the Ban Phueng sub-district of the Mueang district in Nakhon Phanom province
consisted of ten steps: (1) management initiates the idea of building an underground water bank; (2) the
establishment of a working group, project planning, and assigns responsibilities for project implementation;
(3) to collect basic data on water resources and communities; (4) to survey and plan the direction of
groundwater flow in the river basin community; (5) to survey the soil layers or geophysics to assess the potential
of groundwater sources; (6) to designs the groundwater bank to fit the characteristics of the community area;
(7) evaluation of the feasibility of the project; (8) implementation of the plan as specified; (9) to monitor, collect
data, and maintain the system; (10) to summarize the analysis of problems, obstacles, opportunities, and
expands the outcomes of the project. The analysis of the entire 10 step process can be classified into four
areas: planning, organizing, leading and controlling. The factors that affected the success of implementing
a ground water bank project of the administrative organization of the Ban Phueng sub-district were divided
into four aspects, consisting of planning, organizing, leading and controlling. The organization placed the
greatest importance on the aspect of planning, which is consistent with the opinions of the local community,

who regarded planning as the most important factor affecting the success of the groundwater bank project.

Keyword : Groundwater bank, The success, Policy Implementation Process
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