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The purpose of this research is to develop a joint training model between performance coaching and
empowerment evaluation for competencies development on information management for the academic support staff responsible
for quality assurance at Rajamangala University of Technology in the central region of Thailand. The methods for conducting
research were divided into three phases: Phase One consisted of needs analysis of competencies development was conducted
on information management for academic support staff responsible for quality assurance, and in Phase Two developed a joint
training model between performance coaching and empowerment evaluation, and Phase Three evaluated the use of the training
model in conjunction with performance coaching and empowering evaluation. The results were as follows: (1) the staff had the
highest needs in developing information management knowledge and information management skills and attitudes towards
information management, respectively. The main reason for this demand was the lack of knowledge and skills in information
management. The appropriate development approach organized the learning process through practice focused on
empowerment and a group learning atmosphere, exchanging experiences, creating positive questions and given autonomy to
make decisions; (2) the developed model, called the AT-CARE Model, had the following key elements: (1) principles, (2)
objectives, (3) development processes, and (4) conditions of application. The results of the evaluation of the model by the
experts were found to be appropriate and possible at the highest level; (3) the results of the use of the model showed that (1)
knowledge of information management and attitudes towards information management after the experiment were higher than
before it. The skills in information management after the experiment were higher than the specified criteria; (2) the learing
behavior of information management during the experiment showed that the recipients had positive responses to all aspects of
the learning process; (3) the results of assessing the satisfaction with the model after the experiment were satisfactory at the
highest level; (4) the results of the study of opinions on the development of information management competency using the
model found that it was a blended model, a method for performance development and self-assessment; and (5) the information
management practice behavior of the recipients were found to be enthusiastic about information management competencies.
The acquired knowledge and skills were applied into practice as well as being committed to the development of performance

and the development of professional advancement.

Keyword : Model, Training, Performance coaching, Empowerment evaluation, Competencies Development, Information

management, Academic support staff, Quality assurance
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A13749 25 ANFTHANNNAaAAREd (I0C) ATANENN(P) LAZANBIHIARLUN (1) 2B9WLLTR

ANNIAIUNITAANIIANTAULNA

. HLT T8y NANIS NANNS
UD = = loc  dgidua p - r -

3 4 5 ARLAAN ARLAAN
1 1 1 1 100 Aawenld 060 Aadenld 040 Amdenld
2 11 1 100 Asdenld 070 Amdenld 060 Amdenld
3 11 1 100 Aawenld 060 Aadenld 0.80 Amdenld
4 11 1 100 Asdenld 070 Amdenld 020 Amdenld
5 1 1 0 080 Aawenld 060 Aadanld 0.80 Amdentd
6 17 1 1 100 Asdenld 070 Amdenld 060 Amdentd
7 1 1 0 080 ~fa@entd 040 Am@entd 0.00 Aa@antd
8 1 1 0 080 Aa@enld 060 Amdenld 040 Amdenld
9 1 1 0 080 fawenld 050 Aadanld 060 Amdentd
10 1 1 1 100 fawenld 060 Aadenld 0.80 Amdenld
11 1 1 1 100 Aawenld 070 Asdenld 060 Amdenld
12 1 1 0 080 fawenld 070 Asdenld 060 Amdenld
13 1 1 0 080 fawenld 060 Aadenld 0.80 Amdenld
14 1 1 0 080 Asdenld 040 Amdenld 040 Amdenld
15 1 1 0 080 fawenld 050 Asdenld 020 Amdenld
16 11 1 100 Asdenld 060 Amdenld 040 Amdenld
17 11 0 080 Asdenld 040 Amdenld 040 Amdenld
18 1 1 0 080 fawenld 040 Asdenld 040 Amdenld
19 1 1 0 080 Aawenld 050 Asdanld 060 Amdenld
20 11 1 100 Aawenld 080 Asdenld 040 Amdenld
21 11 1 100 Asdenld 030 Amdenld 060 Amdenld
22 11 1 100 Aawenld 040 Asdenld 0.80 Amdenld
23 1 1 0 080 fawenld 040 Asdenld 0.80 Amdenls
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