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The purposes of this research were (1) to examine brand building of private kindergarten
schools in Bang Khae District under the Office of the Private Education Commission (OPEC), and (2)
to develop brand strategies for private kindergarten schools in the same context. A qualitative research
approach was employed, using purposive sampling to select 19 key informants. The informants
consisted of school administrators, kindergarten teachers, and parents involved in brand building (10
informants), as well as senior administrators from OPEC, private kindergarten administrators, and
strategic experts involved in brand strategy development (9 informants). Data were collected through
semi-structured, in-depth interviews and SWOT analysis, and analyzed using content analysis. The
findings indicated that brand building of private kindergarten schools comprises four key components:
(1) brand positioning emphasizing quality, credibility, and safety; (2) brand identity reflecting warmth
and Thai moral values; (3) brand strategies focusing on sustainable internal quality development with
a learner-centered approach; and (4) brand communication through both online and offline channels
to enhance trust in educational quality. Furthermore, the developed brand strategies based on the 7Ps
marketing mix include: Product—holistic educational quality; Price—value-based pricing; Place—a
safe and supportive learning environment; Promotion—continuous and modern communication;
People—personnel as brand representatives; Process—standardized operational procedures; and

Physical Evidence—tangible evidence demonstrating educational quality.
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