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This research had the following objectives: (1) to study the disposal process of municipal
solid waste in Ban Rang Phlap community; (2) to study the success factors in the disposal process of
municipal solid waste in Ban Rang Phlap community. The qualitative research was conducted with key
informants to fulfill the first objective, including a village chief (1 person), the assistant village chief (1
person), the community committee (7 people), and the community representatives (8 people). The
second objective included the village chief (1 person), the assistant village chief (1 person), the
community committee (7 people), and the Director of the Department of Public Health and Environment
from Krap Yai Sub-district. In the first objective, the community follows POLC management theory, as
follows: (1) Planning: the community leaders recognized the importance of preliminary waste
management planning, such as returning the trash to the municipality of Krap Yai Subdistrict; (2)
Organizing: every member has to separate and manage waste in their own household, and the
community leaders and community board owners of the waste management to help the community;
(3) Leading: to motivate all community members and related various activities; (4) Controlling: the
community emphasizes the importance of the results evaluation and review and support from Krap Yai
Subdistrict Municipality. In the second objective, the research results showed that success came from
internal factors: (1) the disposal process of municipal solid waste had four main POLC factors; (2)
community leaders are public-minded and emphasized problems; (3) the cooperation of a unified
community; (4) local government support to solve the community problems in terms of knowledge,

budget, and data collection for analysis.

Keyword : Management process, Solid waste, Success factors
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