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The objectives of this research are as follows: (1) to analyze the components of private
schools Under the Office of Education Region 18 To be an organization with high performance; (2) to study
the guidelines for developing of private schools under the authority of the Office of Education, Region 18,
and to become a high performance organization. This research was conducted using mixed methods. For
the quantitative research, the sample groups used to answer this questionnaire were teachers in private
schools under the authority of the Office of Education Region. There were 312 teachers, selected by simple
random sampling. The tools used for data collection was a rating scale questionnaire. The questionnaire had
a confidence value of 0.995. The statistics used in data analysis were mean, standard deviation and
exploratory factor analysis. In terms of the qualitative research, the stratified random sampling, total of five
people were the directors of schools under the under the authority of the Office of Education, Region 18 and
the Deputy Director of Education were selected by purposive sampling and content analysis. The results of
the study found the following: (1) the components of private schools under the authority of the Office of
Education, Region 18, to be an organization with high performance, consisting of twelve components, as
follows: (1) increasing learning time and improving learning outcomes to be competitive; (2) a strong network
of partners in education management; (3) high level of cooperation and communication; (4) curriculum of
instruction and assessment consistent; (5) organizational management to achieve common goals; (6)
strategic management; (7) personnel development and continuous supervision of teaching and learning; (8)
effective school leadership; (9) education to develop future learner competencies; (10) good human
relationships in the organization; (11) to promote a professional learning community; and (12) to provide an
environment conducive to work. The guidelines for developing of private schools under the under the
authority of the Office of Education, Region 18 to become an high performance organization with the highest
component value to increase learning time and raise the level of learning results to compete and the smallest

component value is to provide an environment conducive to work.

Keyword : High performance organization, Education Institution Development Guidelines, Private Schools,
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v (Initial Eigenvalues) (Rotation sums of Squared Loading)
asAlsznay - = . -
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(Factor) A lawnuy Arlawnu
wigdsauw  aanwdgilsau wigdsauw  muwisisou
(Eigenvalues) (Eigenvalues)
(% of Variance) (Cumulative %) (% of Variance) (Cumulative %)

1 22.87 36.31 36.31 6.01 9.54 9.54

2 3.25 517 41.48 5.03 7.98 17.53

3 1.99 3.16 44.64 3.88 6.16 23.69

4 1.63 2.58 47.23 3.52 5.60 29.29

5 1.57 2.50 49.73 3.39 5.38 34.67

6 1.39 2.21 51.95 3.04 482 39.50

7 1.36 2.15 54 11 2.99 4.76 44 .26

8 1.31 2.07 56.19 2.97 472 48.98

9 1.21 1.92 58.11 2.76 4.38 53.37

10 1.18 1.87 59.98 2.44 3.88 57.25

" 1.05 1.67 61.65 1.93 3.07 60.33

12 1.00 1.60 63.25 1.84 2.92 63.25

13 .98 1.55 64.81

14 .95 1.51 66.33

63 113 180 100.00
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A1 (V57)
2. anwAnwAnsatiuauw i Eauliimun AnaninlunisGauingsauenioan 0.729
(V56)
=2 s Yo A = 1 e a = ]
3. anuwAnmatuayuliingauilanialunisudedudainisniauenisFaueting 0.679
asiane (V58)
4. vhuannsnaswluguuy Active Learning iveligfiseuiimannnsyieasasulunig 0613
(e (V59)
= o o = = ﬂl o o t:llﬁld o 1
5. ADUANHIATLALUNIINANIAEUNIAHUBNA FUUNaNNWITIN N Tl 0.612
W ladienmuRaIn1sNInwiniaag (V1)
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. —a 1 7 3% & B
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= = ~ a o
8. anwmAnAulaLNsanaIE KA (V60) 0.476
9. anwuAnEIINIINIITANITEEUNIIAeINe BN ITALNAANL B TRINEEY (V55) 0.464
' a U = 3 = a o o | 1% = 1% v a
10.  yihuAadINsAnsuaniasFaulacudiAtysanisimunIsFeusrasinGew 0.440
(V63)

Eigenvalues = 6.01, % of Variance = 9.54, Cumulative % = 9.54
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8. anuAnwAnsatuayunsyIuIne Ry iestiuiulsGeu (v52) 0.446
oA a v o ed v o o oo
9. vudANNAINIn TuNNIUTINIAY ARSI A5 AN Us NIRRT
» 0.435
YAAaNIEUan lUNNIEALTY (V43)
10.  gismsanuAnmatiuayuliinisdesns uaniasuFaufiuanuAnman (v20) 0.433

11, apuAnmAnsaiaeadnaszudnglssFauazguaulaasay (V51) 0.406




140

A998 12 (5i|)

U0 . dnin
. Aauils .
7 a9Alsznay
= = 3 3 , v =
12, anwAnmRanuianilasunafswaziiaiiANFuiuIeayAaInsuaY
0.336

nEen (V41)

Eigenvalues = 5.03, % of Variance = 7.98, Cumulative % = 17.53
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