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The aims of this research are as follows: (1) to study good practices for quality
management on excellence in nursing education institutions; (2) to formulate indicators and
operational guidelines for quality management; and (3) to evaluate the appropriateness and
feasibility of indicators and operational guidelines for quality management. The participants
consisted of 48 individuals including experts, administrators, academic staff, and supporting staff.
The research tools included recording, interviews, and focus group forms, and questionnaires. The
statistics for data analysis were frequency values, percentage scores, average score value, standard
deviation and a dependent t-test. The results found that good practice for quality management
towards excellence in nursing education institutions, including senior leaders that deploy their
organizational vision through a leadership system, a proactive strategic planning process, inclusive
participation, listening to the voices of students and customers, customer expectations, a knowledge
management system, a system for staff engagement, designing education, research, academic
services. and an innovation system that responds to the needs of students and customers. The
operational indicators for quality management on excellence in nursing education institutions. The
developed operational indicators span seven categories including leadership, strategic aspect,
customer measurement, analysis and knowledge management, workforce, operations, and results
comprised of 96 indicators and 259 guidelines. The evaluation affirmed the overall high
appropriateness and feasibility of the indicators, surpassing the specified criteria with a statistical

significance of 0.05.
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ANUaNIRIRIANTNazLL ULAA

AN NAIRNANINALTUIAAR N LU AANANURINTAL EJPEX § 11 132013

=
Y
(A1INULARANIENIWNNIIYANANT INLNANERT FREUATUIANGIN ,2564) ALl

—

. Systems perspective: Lﬁuw\mmﬁ\ﬁ‘zuu
. Visionary leadership: N131N89ANsaeNaNRdasial
= A v wval
. Student-centered excellence: NMFANEINHILISULTEIU

- Valuing people: N3 WAMANILLAAING UATAAIINTINES

o A w0 N

. Organizational learning and agility: miﬁ‘ﬂuiummmm’mﬁwm
ANANST

6. Focus on success: ﬂﬂﬁ?ﬂ\jﬂLﬁumﬁﬂL%

7. Managing for innovation: N3 AvssANNIRawIANTTY

8. Management by fact: N13LEMN9aANT9 g lddasaasa

9. Societal responsibility: AMNNTLRATALIAAZIAN

10. Ethics and transparency: N13HABIsNAIEnIIN Az AN TS 14

Y o a

11. Delivering value and results: N3gsNauAnANIRUL EEULATgNAT

nsavTRLNMAMMWINSANELRanIsAunsiiluEa
m@mmmmsﬁ@mmwmsﬁﬂmLﬁ'@miﬁmﬁumiﬁLﬂu@mLLﬂaLﬂu 7
N9 (A1NUARNIENINNNIYANANEN INBNAART FFLUATUIANTIHN ,2564) D
UNIA 1 NN9UIRIANS (Leadership)
1.1 nsuesAnslneiinszsige (Senior Leadership)
n. AduriAduazAniion (VISION and VALUES)
(1) nMuupaderiAdlazAfies (VISION and VALUES)
(2) mm:qLm?umiﬂ?:wqﬁﬂﬁﬁﬁmmgummm:@ﬂ'wﬁ
47815993 (Promoting Legal and ETHICAL BEHAVIOR)
2. NsAeans (Communication)

A. WUENALAZNANITANIUNITURIA0D11YW (MISSION and

Organizational PERFORMANCE)

(1) N8 F9aNTZIAF BN aANNENLFA (Creating an

Environment for Success)
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(2) m?ﬁﬂﬁlﬁmmquLﬁumaﬂﬁﬁﬁ@ﬂqw?qﬁq
(Creating a Focus on Action)
1.2 NMININUAUARIANIUATANTURATRUMB4IAN (Governance and
Societal Contributions)
n. ma‘ﬁﬂr’fwﬂm@m‘m (Organizational GOVERNANCE)
(1) i:uum@ﬁﬁuqmmﬁm (GOVERNANCE System)
(2) N3UsziiuNanIsA1EILN1T (PERFORMANCE Evaluation)
2. nstseng AU URR NN UNNEuaTetiNala3ssH (Legal and
ETHICAL BEHAVIOR)
(1) naUJuRaunguNae ngesidiay wazn19fuIesnmnIn
(Legal Regulatory, and Accreditation Compliance)
(2) m@ﬂiz‘wqﬁﬂﬁu"ﬁﬂﬂwﬁ@?ﬂﬁﬁu (ETHICAL BEHAVIOR)
A. N17a519us2 lemilidsan (Societal Contributions)
1) mwmqﬂmmzﬁ“\mu (Societal Well-being)
(2) NMsaduaYuTNTE (Community Support)
NI 2 NAYNS (Strategy)
2.1 ﬂ’]?‘%ﬁﬁﬂ@ﬂ%ﬁr (Strategy Development)
n. ﬂi::mumﬁmﬁ’m@qwﬁ(Strategy Development PROCESS)
(1) ﬂﬁzuquﬂ’]ﬁ"s’]\‘iLLNuﬂ@ﬂVIf(Strategic Planning PROCESS)
(2) wimANgsN (INNOVATION)
(3) ﬂf]ﬁmaﬂzﬁm:ﬁmumﬂ@qmé (Strategy Considerations)
(4) T2ULNNULAZANTTDULUAN (WORK SYSTEMS and CORE
COMPETENCIES)
2. T ssavrimanagng (STRATEGIC OBJECTIVES)
(1) SmgdszasdiGanagnii g1/ (KEY STRATEGIC
OBJECTIVES)
(2) neNaTUNIRg LTz aATINAE NS (STRATEGIC OBJECTIVE

Considerations)
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o

2.2 nMsinagns WU UR (Strategy Implementation)
n. NaniuNULfIRNsuazNNsE e nengnisU IR (ACTION PLAN
Development and DEPLOYMENT)
(1) ukuLfRN17 (ACTION PLANS)
(2) mMatiusuiimnasllld (ACTION PLAN Implementation)
(3) NM9AARTINTNENT (Resource Allocation)
(4) LLmué’mqﬂmm (WORKFORCE Plans)
(5) ArdANAN1IANLHUNIT (PERFORMANCE MEASURES)
(6) N1sANANTIIL NAN1ITANLEUNTT (PERFORMANCE
PROJECTIONS) |
1. m@ﬂ‘fmﬂﬁﬂmmuﬂﬁiﬁm@ (ACTION PLAN Modification)
uN9A 3 gnA1 (CUSTOMERS)

3.1 1ALN1939§NAN (Customer Expectations)

n. n13fuiegiTaunargnAINguaL (Listening to Students and Other

CUSTOMERS)

(1) ciif'muu@:@uﬂﬁﬂﬂdméuﬁﬁﬂﬁluﬂﬂﬁﬁu (Current Students and
Other CUSTOMERS) .

(2) EiLdﬂuLLﬂx@]ﬂﬁﬂﬂ@:M%‘uﬁﬁﬂﬁ (Potential Students and Other
CUSTOMERS)

a. ﬂ’]?ffﬁ’]LLuﬂﬂziNéllﬁfﬂuLL@?é@]ﬂﬁ’msz%u LAZNITNINUANITAANIT
AN®IAE WAZLTNNTY (Student and Other CUSTOMER Segmentation, and Program and
Service Offerings)

(1) ﬂﬂ’i@oﬂLLuﬂﬂ@:NﬂiLdﬂuLL@3§ﬂﬁﬁﬂ2§N%u (Student and Other
CUSTOMER
Segmentation)

(2) NN3ANNTANEN ARE LAZLIINTTY (Program and Service Offerings)

3.2 mmgnﬁummqnﬁq (Customer Engagement)

n. ANANusuazNsaiL AW TeuLAzgNAINGNEU | (Student and

Other CUSTOMER Relationships and Support)
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(1) N9AANITANNANNUS (Relationship Managemfent)
(2) MmedhauaznsauayuduuazgnAnguau (Student and
Other CUSTOMER Access and Support)
(3) NN99ANT3Ta5 eI (Complaint Management)
2. nsAumANane lauazaAr LR Bauuazgn AN EuE 1
(Determination of Student and Other CUSTOMER Satisfaction and ENGAGEMENT)
(1) Aruenala aonlinenala uazAauynNW (Satisfaction,
Dissatisfaction, and ENGAGEMENT) |
(2) AnuitanalalBeu i uasdnIay (Satisfaction Relative to
Other Organizations)
A. nn3lddeyaidasaesgnAuaznana (Use of VOICE-OF-THE-
CUSTOMER and Market Data)
UNIA 4 MFIN NMFTIATIEU WAZNIFTIANITANNG
(Measurement,Analysis, and Knowledge Management)
4.1 n139m 3 wavdfudgananasanifiunisresaniy
(Measurement, Analysis, and Improvement of Organizational Performance)
n. N19IANANITANHUNNT (PERFORMANCE Measurement)
(1) AriAkANI17ANHENT (PERFORMANCE MEASURES)
(2) %ﬂﬁgj@ﬁmﬁﬂmﬁﬂu (Comparative Data)
(3) ANNARRNFNTAINTTIANA (Measurement Agility)
2. N19ATIZCHUALNUNIUNANITANLHUNTT (PERFORMANCE
ANALYSIS and Review)
A. N3UfuLpanan1zALiiunNg (PERFORMANCE Improvement)
(1) mm@rﬁ%ﬁumﬂuﬂm@m (Future PERFORMANCE)
(2) ma‘ﬂé*uﬂg‘qmjwﬁimﬁmLmzmm%"wuﬁfﬁmﬁu (Continuous
Improvement and INNOVATION)
4.2 N199ANITAITAUNA LATNIFAANITAIIN T (Information, and

Knowledge Management)
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¥

n. 1ayaLacd?dunA (Data and Information)
(1) ARNIN (Quality)
(2) Anunsanld (Availability)
q, mmj’mmmﬁu (Organizational Knowledge)
(1) mﬁmm?mmqﬁf (Knowledge Management)
(2) ﬁdﬁﬂﬁiﬁﬁtﬂu@ﬁ (Best Practices)
(3) N9iFEUFsEALIANIIIY (Organizational LEARNING)
UNIM 5 JANINT (Workforce)
5.1 mmfmmmﬁ@uﬁﬁuqmmm (Workforce Environment)
N. AAANANNTDUAZBRAIINAILAAINT (WORKFORCE CAPABILITY
and CAPACITY)
(1) ANANIWANUTAANNEINITDWAZARIINIAS (CAPABILITY
and CAPACITY)
(2) yaanslusl (New WORKFORCE Members)
(3) mﬁmmaﬁﬂ%‘m?ﬂlﬂuuﬂmé’ﬁuqmmm (WORKFORCE Change
Management)
(4) navinauliussqua (Work Accomplishment)
2. UFTLINIANITNINNULIYAAINT (WORKFORCE Climate)
(1) AN1IZLIARDNUBINITNNU (Workplace Environment)
@) wlaueuar@nsdszlonddmivyaains (WORKFORCE
Benefits and Policies)
5.2 mmaﬂﬁummmmm (Workforce Engagement)
n. N5UszIUANENRUIBILAAINT (Assessment of WORKFORCE
ENGAGEMENT) |
(1) ﬂ@%ﬁmm%@umm@nﬁu (Drivers of ENGAGEMENT)
(2) N131sEUAMNE N (Assessment of ENGAGEMENT)
2. IMUSIINEIANT (Organizational Culture)
A. N13IANNTHANTTU TR UULAZN1IW R W1 (PERFORMANCE

Management and Development)
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(1) N1aANIRANITUN IR (PERFORMANCE Management)
(2) NMaWmuINaNIL IR (PERFORMANCE Development)
(3) Use@nBuano9niszauiiazn19Wa w1 (LEARNING and
Development EFFECTIVENESS)
(4) AuAnminlua1@nnnsa U (Career Development)
uNIm 6 N15URURANS (Operations)
6.1 NFZLIUNIININU (Work processes)
N. N1TEANULLNNTIANITANEN 398 LAZUTNITY WAZNIZTUIUNNT
(Program, Service, and PROCESS Design)
(1) N13RANITBANNUALBINITIANITANET A8 LAZUZNNTY LAY
N9x1N19 (Determination of Program, Service, and PROCESS Requirements)
(2) ﬂ@:mumiﬁﬁmuﬁzﬁﬁﬁm (Key WORK PROCESSES)
(3) WIAAMINITRANLLIL (Design Concepts)
2. N139AN1TUAZN13LFULTeNsTLAUNNT (PROCESS Management and
Improvement)
(1) nsinszuaunsllgnisUfjiim (Process Implementation)
( 2) m::mummﬁuwu (Support PROCESSES)
(3) miﬂézuﬂgqmﬁmm@ﬁﬂm 398 LATLINITY LAZNTELIUNNT
(Program, Service, and PROCESSES Improvement)
A. mﬁmmaﬁm%"ﬂﬁﬂqﬂmu (Supply-Network Management)
4. NN99ANN7UIANI3H (INNOVATION Management
6.2 UseAnanar89n13UiRnNT (Operational Effectiveness)
n.Usz@nsninuazdsz@nsnauadnszuaunig (PROCESS
Efficiency and EFFECTIVENESS)
1. pntlasasiaiaznisfnEaudaeadiauulanloiues (Security
and Cybersecurity)
A. m@m‘?‘ﬂuw%@uﬁmmmﬂ@@m’fﬂLmec}:@,mEu (Safety and

Emergency Preparedness)
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(1) AuUaansiel (Safety)
(2) mmﬁimﬂmmqqiﬁ@ (Business Continuity)
UNIA 7 HAANE (Results)
o o v = % v al a dl 1 v 1 dl
7.1 HAAWDANUNNTLTEUTUDIELTEY LATUTNIVADUAUDIADYNAINANDU
LATAIUNTZLIUNTT (Student Learning, Customer-Focused Servic Results, Process

Results)

N HARNSATUNNFEEUTIITRULATAULTNNINLTUgN AT (Student
LEARNING and CUSTOMER-Focused Service RESULTS)
Y HNAANEATULIEANTHATRINTLLIUNTTN191U (WORK PROCESS
EFFECTIVENESS RESULTS)
(1) Use@nsninuazdss@ntnarainszuiunig (PROCESS
EFFECTIVENESS and Efficiency)
(2) AN aBASRLAZNETENNTBNABNI9EQNIAY (Safety and
Emergency Preparedness)
A.HAANEAIUNITAANITIATAT 181 N1 (Supply-Network
Management Results)
7.2 NAANEA1UGNAN (Customer Results)
n. wadNFA LN U FanuazqnAnaguau (Student and Other

U a

CUSTOMER Focused RESULTS)

Do

(1) AanuNana lagasgiFauuazgnAINgNan (Student and Other
CUSTOMER Satisfaction) |

(2) mm@lﬂﬁumm;iifﬂutm:@lﬂﬁqﬂzjm%u (Student and Other
CUSTOMER ENGAGEMENT)

7.3 NAANEATUYAAINT (Workforce Results)
n. naaNEAIUNITLLARINT (WORKFORCE-Focused RESULTS)

(1) %mmmmmLL@xﬁmmﬁﬁﬁmﬂmm (WORKFORCE
CAPABILITY and CAPACITY)

(2) UF98NNIANNTN191% (WORKFORCE Climate)

(3) mwaﬂﬁmmuﬂmm (WORKFORCE ENGAGEMENT)
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(4) m@ﬁmummmm (WORKFORCE Development)
7.4 NAANEATUNITUIRIANTLAZNIINIALALABIANT (Leadership and
Governance Results)
N. NAANTAIUNITUIBIANT N1IAALAUARIANT waznIFaFeLlselamy]
sLﬁ’Z?faﬂu(Leadership, GOVERNANCE, and Societal Contribution RESULTS)
(1)N131189ANT (Leadership)
(2)n1snfugaasAns (GOVERNANCE)
(@)nguuny ngezileudeieAy wazni195usesnININ (Law,
Regulation, and Accreditation)
(4)a5815951 (Ethics)
(5)&9AN (Society)
75 HAANWSAIBIUYIENIDL N1THEU AAIA WATNAYNT (Budgetary,
Financial, Market, and Strategy Results)
N, NAANSANLLUTZNN L NI Lazmanm (Budgetary, Financial, and
Market RESULTS)
(MMuan1saniiun1sA Ll sen1uLazn198U (Budgetary and
Financial PERFORMANC)
(2) 1an17AHUNITANUAANA (Market PERFORMANCE)
2. nadANsAun1sdInagns iU uia (Strategy Implementation

RESULTS)
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Organization Profile

@ .
4 Integration .

Operatlons

Measurement, An. and Knowledg

nilsznay 2 inausiAnunInnnsAnEienIsaliunIdwaA

(Education Criteria for Performance Excellence, EAPEX)
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