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This purpose of this research is to evaluate the implementation of the Satun education sandbox. This
study is qualitative research, using the CIPP Model for evaluation. The information was gathered through document
research and in-depth interviews with key informants from policy-makers, at street level and at the local level and to
analyze the data using content analysis techniques. The results of the study were found as follows: the Satun
education sandbox is an environment conducive to operations, including policy objectives that allowed the area to
take action on more issues and included targeted areas, explicit plans and guidelines and school readiness, and was
also supported by various sectors in the area. All contexts, as a result of the Satun education sandbox were
actionable. Meanwhile, operational resources had insufficient input, with additional support and assistance from
various sectors. As a result, the overall resources were adequate. This is actionable as the operation of sandbox
education should be efficient and of high quality. The process of the implementation of the Satun education sandbox
was continuous. This includes perception build, human resources development, implementation, and monitoring and
evaluation. All operations are not efficient enough to result in an explicit change, despite the push from many parties
involved. As a result, productivity and outcomes cannot achieve the ultimate outcomes that the area has targeted. As
a result, the operation of the Satun education sandbox differed significantly with the education management of
general schools, so the implementation of the educational sandbox will be successful. It consisted of the following
factors: (1) explicit laws and goals will open opportunities and facilitate the area to able education management freely
and convenient operation; (2) school readiness and cooperation from various sectors in the area to support the
operation; (3) potential personnel and leadership of executives who can be role models to subordinates; (4) give the
policy importance policy by building perception among people in all sectors in the area, until acceptance of policies
from all sectors; and (5) monitoring and evaluation of performance continuous and regular, to be able to develop and
improve solving operations in a timely and efficient manner, and able to expand educational innovation in the area
more. The educational sandbox should have integration from all sectors in the area and to achieve operations by
covering all dimensions. People in the area can take action and make operational decisions. The state must support

its implementation and give priority to the street-level, in order to make operations happen efficiently and effectively.

Keyword : Evaluation, Education Sandbox
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