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The aims of this research are as follows: 1) to examine transformational leadership
attitudes related to changes in effective altruistic behavior, 2) to investigate motivational attitudes
related to behavioral change in effective altruism, and 3) to analyze how effective leadership styles
within organizations influence behavioral change. This mixed-methods study targeted 400 participants
for quantitative research (academic experts, leaders, entrepreneurs, and executives) and 20
participants for qualitative research (policy-level executives, senior managers, and leadership
trainers). Data collection used in-depth interviews and questionnaires, with statistical analyses
including descriptive statistics, t-tests, One-Way ANOVA, and multiple regression analysis.The
research findings revealed that:1) leadership attitude factors and overall motivation were rated at a
high level. When examined by individual components, positive attitudes received the highest mean
score, followed by job satisfaction while participation in community activities had the lowest mean
score; and 2) leadership factors in promoting behavioral change for effective altruism were rated at a
very high level. Component analysis showed that attitudes toward change had the highest mean score,
followed by collaborative teamwork, promotion of participatory activities, and leadership development
for change, respectively. Hypothesis testing revealed that: 1) participants with different educational
levels demonstrated significantly different levels of behavioral change toward effective altruism (p <
.05), and 2) leadership attitude and motivational factors—including activity participation, positive
attitudes, and job satisfaction—had statistically significant effects on behavioral change toward
effective altruism (p < .05). Interview findings revealed that leaders who served as positive role models
demonstrated favorable attitudes and effectively connected organizational goals with personnel
needs, playing crucial roles in motivating and promoting effective altruistic behavior. Key leadership
practices included clear communication, encouraging participation, and employing techniques such

as active listening.
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