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Title A LONGITUDINAL STUDY OF LIFE ADJUSTMENT OF TOURIST BOAT
ENTREPRENEURS IN AMPHAWA DISTRICT, SAMUTSONGKHRAM PROVINCE
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This Research the study titled “A Longitudinal Study on the Livelihoods of Tourist Boat Operators in
Amphawa District, Samut Songkhram Province” aimed to examine the livelihoods and adaptation strategies of tourist
boat operators in Amphawa across three periods: before the COVID-19 pandemic, during the crisis, and in the post-
pandemic phase. This qualitative research involved purposive sampling of 30 tourist boat operators residing in
Amphawa District. Data were collected through in-depth interviews and analyzed thematically according to the study
objectives. The findings revealed: (1) Prior to COVID-19, operators had stable livelihoods with high income, achieved
through deep integration of their occupation with local culture, traditions, and strong community cooperation
networks. (2) During the COVID-19 crisis, operators faced severe economic and mental health challenges due to the
halt in tourism, prompting diverse survival strategies including cost reduction, reliance on local resources, and
mobilizing existing social capital networks for mutual support. (3) Post-crisis, operators focused on sustainability by
applying lessons learned, developing new service models such as community tours, incorporating digital technology,
strengthening hygiene and safety standards as competitive advantages, and adopting disciplined financial
management to diversify risk. (4) To prepare for future crises, the study proposed the “BRF Model” as a framework for
prevention and sustainable development, consisting of three pillars: Business Development (modernization and
quality enhancement), Resource & Community (strengthening resource management and community collaboration),
and Financial Management (building financial discipline and risk diversification). The study recommends proactive
strategies involving government, private sector, and operators to develop tourism quality—improving infrastructure,
marketing skills, and technology access—and reactive strategies to prepare for crises, including building social

safety nets, enhancing financial security skills, and fostering rapid adaptation and recovery capacity.

Keyword : Amphawa Community Boat Operator Lifestyle Adaptation COVID-19 Crisis
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