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The purposes of this research are as follows: (1) to study the current conditions and
expectations on the management towards the excellence of the music, performing, vocal, and visual arts; (2)
to develop a proper model of excellent management; and (3) to provide a policy recommendation to
enhance managerial excellence at the Bunditpatanasilpa Institute.The population of this study included 365
respondents using the estimated scale with a questionnaire survey on managerial excellence in terms of
music, performing, vocal, and visual arts at the institute. The reliability value of the entire condition and
expectation was .989 and .990, respectively. The statistical tools for data analysis included frequency,
percentage, mean, standard deviation, PNI, and a t-test. The results revealed the following: the most
significant need of managerial excellence at Bunditpatanasilpa was the importance of service users and
stakeholders with a PNI of 0.261; followed by human resources (PNI 02.49,) analysis, knowledge
management, measurement and performance (PNI 0.229); operational system (PNI 0.202); leadership and
lead organizations (PNI 0.229); and strategic planning (PNI 0.177), respectively. While the overall
management model towards the excellence of the music, performance, vocals, and visual arts were highly
satisfied and higher than the standard criteria with a statistical significance of .01, and the policy
recommendation for implementation was comprised of seven agendas at the ministerial level, seven

agendas at the institutional level, and seven agendas for the faculty and the college.
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