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This research aims to develop a model to improve creative tourism competency
and guidelines to improve creative tourism competency by implementing action research in an
organization. The eight key informants and seventeen participants worked in creative tourism
in the Ban Nam Chieo Tourism Community Enterprise, Thailand, selected by purposive
sampling method were involved in the research. The data was collected through qualitative
research method. The data was analyzed by content analysis and triangulation. The results

suggested the following:

There were four modules of model improved competency among creative tourism
mentors, which included the following: (1) module of creative tourism knowledge and
experience transfer; (2) module of management on mentoring-related circumstances; (3) a

module on the personality of a mentor; and (4) a module on self-dedication for development.

The guidelines to improve competency among creative tourism mentor consist of
three stages: (1) a pre-process stage comprised of relationship creation strategies,
organizational understanding strategies, needs assessment strategies, and persuasion
strategies; (2) the in-process aspect was comprised of participation, learning encouragement
strategies and learning transfer strategies; (3)a post-process phase consisting of assessment

and follow-up strategies.
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development)
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