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This study aims (1) to examine the current conditions, problems, and welfare needs of non-
commissioned police officers under the Royal Thai Police Special Branch, (2) to investigate patterns of welfare
enhancement that are appropriate to the missions, nature of work, and context of non-commissioned police officers
under the Royal Thai Police Special Branch, and (3) to propose models and guidelines for welfare enhancement that
are sustainable, equitable, and truly responsive to the needs of non-commissioned police officers under the Royal
Thai Police Special Branch. The research employs a mixed-methods approach, collecting quantitative data from a
sample of 309 non-commissioned police officers under the Royal Thai Police Special Branch through questionnaires,
and qualitative data from focus group discussions and in-depth interviews with commanding officers. Quantitative
data are analyzed using descriptive statistics, including mean, standard deviation, and Pearson’s correlation
coefficient, while qualitative data are analyzed by content analysis to synthesize and develop welfare enhancement
models.The research findings were as follows: (1) Regarding the problems and welfare needs of non-commissioned
police officers under the Special Branch Bureau, it was found that the existing salary structure and benefits are not
aligned with the cost of living, debt burdens, and the risks inherent in personal protection and national security duties,
resulting in insufficient net income. This situation affects their quality of life, morale, and career stability, even though
welfare benefits such as housing, medical care, and pensions are provided. (2) The results of developing a welfare
model to enhance the quality of life of non-commissioned police officers in the Special Branch Bureau revealed that
the developed welfare model is appropriate and consistent with the context and needs of the non-commissioned
police officers under its jurisdiction. It covers six key components, namely health, recreation, security, welfare
assistance, education, and economy, and plays an important role in concretely and continuously improving their
quality of life. (3) The proposed welfare enhancement model to improve the quality of life of non-commissioned police
officers under the Special Branch Bureau, Royal Thai Police, namely the SB-WELFARE Model for non-commissioned
police officers in the Special Branch Bureau, is appropriate and consistent with their context and needs. It
encompasses all crucial dimensions, including health, economy, security, education, recreation, and welfare
assistance, thereby helping to improve quality of life, strengthen morale, and foster sustainable organizational

commitment.

Keyword : police welfare, quality of life, non-commissioned police officers, Special Branch Bureau, SB-WELFARE
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v o ca .
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UNELUPR. AN Strategic Management: Concepts and Cases (p. 7), by A. A. Thompson

and A. J. Strickland, 2003, Boston: McGraw-Hill.
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and Wheelen)
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FOUULINZUAUNNTAANIIENALNS 1 lunilade “Strategic Management and Business Policy”
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(2) NN9AANNNAYNS (Strategy Formulation)
(3) marﬁmaawa“lﬂﬂﬁu“ﬁ (Strategy Implementation)

(4) n131lsziiuNALATNNIAILAN (Evaluation and Control)

v 4
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WAL . 91N Essentials of Strategic Management (p. 9) by T. L. Wheelen and J. D.

Hunger, 2000, New Jersey: Prentice Hall.
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SB-WELFARE Model

SB-WELFARE
Model

Special Branch - Welfare
R Enhancement for Life
and Future Readiness
Recreation Living Support

F

Financial Aid

nawdsenan 8 SB-WELFARE Model A six-part welfare framework for Special Branch
police officers, integrating key dimensions of well-being: Wellness, Education,

Living Support, Security, Recreation, and Financial Aid.
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