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The purposes of this research are as follows: (1) to study the management system
of special programs in primary schools under the authority of Angthong Primary Educational
Service Area Office and secondary schools under the authority of The Secondary Educational Service Area
Office Singburi Angthong classified by Harold Koontz's management system; and (2) to compare
the management systems among special programs in primary schools under the authority of Angthong
Primary Educational Service Area Office and secondary schools under the authority of The Secondary
Educational Service Area Office Singburi Angthong. This research was conducted using the qualitative
method. In order to collect the field research by using in-depth interview and focus group method.
The participants in this research were Educational Service Area administrators, school administrators,
heads of special programs, and the parents of students in special programs of fundamental education
schools. The results and the comparison result of both schools revealed the following: (1) the inputs
consisted of expert teachers in the subject matter, sufficient budget, an effective admissions system to
recruit excellent students, a standardized curriculum responding to the needs of the students, sufficient
technology and modern facilities; (2) the processes included the planning of the operation. This also covered
the division of the management system, as well as task attribution to suit individual expertise, directing or
motivating task achievement, advising, monitoring and systematic resolving processes; (3) the outputs of
special programs were that students were qualified, and had the potential to pursue higher education, which
resulted in the satisfaction of the parents; (4) the feedback was something that should be improved. They are
increase cooperation with the communities, participate with the communities and give more opportunity to
parents for development the school; and (5) external environments were an acceptance of the community

and the satisfaction of parents with the special programs for their children.

Keyword : Special programs, Management systems of special programs, Angthong Primary Educational

Service Area Office, The Secondary Educational Service Area Office Singburi Angthong
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1. NFUTUITANNIT
1.1 AMNUNILURINITUTUITAANG

N19U31N99ANT (Management) UsNeDa ﬂ@xmumﬂ%ﬁwmmlﬂ@mi@
Trniseasinasdniniuuald n13dnn1slANAAIATLINLEINS (Administration) Tuf1u
m\i@;mgmm&lLmzmﬂéﬁm*wmﬂﬂﬂﬂﬂ@ﬂﬂﬁﬂizaw‘%mw (Louis, 1973) lnaifidaunnsing

Awandes Aa N19UFu1s T luaenissanisuas iU 992 A UgIna993AnIs Wenng

' 1
v v

dpnng M lwrenisganauasldiudufiRnusesasnninsmiulaune U fus

al

A3q9904 1&FM wazALY (2545, U. 211) baldAuuNIen199ANIT A

NIzUAUNITIIMINEININITUTININA M WL s9q dnnsvasAmuduneuniatzung fe

INPUT PROCESS OUTPUT
-4 M’s - POLO - OBJECTIVES
-6 M's > - POSDC » - GOALS
-8 M's - POSDCORB
FEEDBACK

ANUTZNAL 2 NTZLUNIFAANIS

PN A3ae0s 13 5mY wazAnLe (2545: 211)

INPUT A8 N5WENNINI9NTL3UNT (4 M's)  1sznaudae A (Man), @u

[ %

[ %
(Money), ARAL (Material) waz33n13/n1199ANTT (Method/Management) AANTLANTLEN

q

2 M's Af LATa9anIna (Machine) wazn1Imann (Market) waziivnadynnasla (Morale)

' |
] )

dWnlldu 7 Mrs L LLmé’fmizUUﬂqiﬁﬂﬁﬂmqiﬁﬁmMQLm@u‘lmﬁulﬁum‘?‘mhﬂma‘umu
vialan ﬁq”Lé’Lﬁm%’mMmm@ (Message) 29311 8 M's

PROCESS #ia wifhfivifeanssufiguimesn dudiasnssinuazduiedasiafild
nezuauntsuilsgininans liidunananniudngilezasAuasasdnis lauwn POLC
N19940K (Planning), N1939ARYANNS (Organizing), ﬂ’ﬁ‘%ﬂ’] (Leading) wa¥N1TAILAN

(Controlling)
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OUTPUT Aa tilnunne (Goals) ¥7a dmrilszasd (Objectives) 218484AN13
wiaiflu 2 dezinn Aa asdnisiditiunnageuassinals (Profit) uazasdnisdiluung

Tadsfauanaunninle (Non-profit)
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AransuazAatlaesyanancud 2 Ananld fanfedusiufanssuniesiuliuseg

pudnnUsyasAnaneldsanniuliinnsslomigegn

o a = '3

anade Tn1ed (2553, . 23) agul1dd0 n13uEung unnede nnsiginesAnng

o o o

AaurAnanIngesny lunisinliineudanaunse flATsAuT a1l iR uatnel

Usz@ninmisadaiihmneesasdnaiudnAny

I % o

81198 Naaldsa (2553, u. 2-3) WAMNUNI897 N19UTUT NoU AW

a

'
[ |

NENEINgE 2 A1 ABATYT Administration LAY Management @9 ldsinariunge A197
N19L3NT (Administration) AxUNNERNNNIUTNINNEATLAANII184TFWTRAAN9818 190U
AN31 N193ANIT (Management) A lIARiUNN9LTNN991UIBIBNTUHTOTAN1TN19GINA

NNFAFINGT

a

ANUNIE 13NN (2555, W 12) agdld n19u3nng vnne e nngmtine

v a

gll a U =® o £% [ rdl v
nhLsMsazdasinlunisaBuanuliussquanudngilsyaaAnansls

doun Aseussia (2557, . 12) a3d1dd1 nnsusunaidlunnssnitiunansss
Z// 1 d? Y o a dl A [ a Adl %
Flaus 2 Aualal lunsldninennmienistsvnsiduiaresiialunisaiiiunisinaliiuseg

WhnuneresasAnig

8

a151386 A AUT (Harold D Koontz, 1980) 1 AqnuuN1ed1 n194AnIg

a

1
a

=3 o a % o o‘d‘ :l/ % [ % [ % v 1 a o
W Neaniiueuiussgingilszasingeld Tnaandeilade loun Au Ru danRees
wasle (Certo, 2000, p.555) %mgﬂmqwmmmmm?‘mﬁmm@rjq NUIEIDY
nszuaung unsagdmsneresesinisineyarauazninensaw) viseifluniseanuuy
o/ v dl o 1 o v ] al a a
wazinEAaNINwIAANNYARANINeUTINTUITLssgul e atinediL sy ANE NN
NBUMIUN WAT T1FUeN (Montana and Charnov, 2000, p.2 WaUAAN aieimil

LAz 4ue1sN0iAA 59ANA, 2558) NAN991 UsrIUANIANLTUIIAANITULINDLIENT (AMA)
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o o o o e o ds o d
I HANR TR A INTBIN19UTUN34ANN99 iTlunnInaundesenAuauaunussqiulng
Pe a dl o 1 '8 ZJ/
wavadAnITuazit N resaNEnNe Auag luesAniiu)
7 waz Unfenas (Rue uaz Byars, 2002, p.35) WA umunaaa4n1danis 13an
[ dl dl o o ! s dl 4 o s
ugtuuuressuningaiunisdssanuningnssine 1e9esAnis e liussgingussacd
YBIBIANIT
7301 wazAimls (Robbins way DeCenzo, 2005, p.34) 4AN1s (Management)
= all [ L4 a ] o =3 1 = a2 a 1%
MN8N NTzUUN1INTN NULATAANTINFe d1iFane1alitss@naninstaAuLay
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¥ % P2 a o =
anANNned1esin waagladn n1suFuInnsdanng unnede nezuauNIg
tﬂl ¥ oa v ' a o a a A o 1 A a
ngusvnsldaaniuarAa lunisaniiuianssuzesiy lneadanainsoniiaaesanndn
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AniiunisetnafnAwaziindsrlatigegn  MNdaldn19909unU N139A89ANIT WAL
NITNALUNIENTY N9 MINHEANITugE Lazn198519us9q9la naanaunITRARINLAY
d‘ % o . & 1 IS a a
n17AYLIANITU W TLssgdnnseasAresesAnsatinalilssansnan
1.2 NSEUIUMSUTUITAANNS
nunas anwsnan] (2548) NaNDenin?An1eN3LEMNsi 5 Usens Usenausag
1. N9 WLNU (Planning)
| a 1 o a 6 2% 1 dl [
n1g9auEuilunsAnfaus1tunfTluesAnIsuazn1s iR uldlane iy
qaHsuNIE (Purpose) Wusna (Mission) visaitiniszasd (Goal)
2. NN9ABNANIT (Organizing)
= = - = A4 2 - Yy A o = o
HalaNeadAnI1siNI99190HY HBTHEIANIIABINNIIAALATENNTNE NS
niludanginsniuazyanansilusedldinanalminuwmanudullnunonaueanly
3. N17U924113U (Coordinating)
nstszauaniunisinusulaunauazssdeudan Miniung Anssnes

v o o
o

4. NMM9LNAULLYTN (Leading)

[

nstleAutTnyunsqelanarn1sdanisnsinauaesnnaseny tiva s

o

Wl muwsinnngls
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5. N17AIUAN (Controlling)
a % L4 a oA %
nisaruANun1sinn nman Nt lunsdjimauuazudla
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o A a
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aa o a £% o [~3
28n13 NI RENNNT WU sz aunadnisa
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nsangiauzanIsanesAnislunfsian st unne lundoes g
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1 o v dl =3 -] v s o [~3
tinamsaznutinfeslsasazyin l¥easn1sdi5ana
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o [~ o A VY 1A A o a d‘
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% v
FeINIT b
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nastszaruanuiunisaireainnnannanlunisdjifeusesesdnisg
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o a o VG
n19AuANLTUNIIATIaaaUNTANTEUNNTI8909AN s LT Wl na e
4w
Anald
w3 v lea (Henri, 1916) dannnsusunsanuade lusuazdnd15innisu3nng
deszuy  WaswdungeEendt wihn 5 dszn1mianisuinng (5 Functions of
Management) visafizandmas]) POCCC Usznavudag

1. N1FIWLANLNU (Planning)

Wunszuaunismisanuanetnauiuszuy uaziiluniaienanuzilaqiiv

1 '
v a

a v Y d’g Y v o o a
AUAAaINITIHAATUlUaUIARLTIAAYW UINTIANTTINUEYE BIANIFAZTNATIANI

nsantiunisuarldannsotszarunisinanuliiussginglssasdla
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2. N139mTAT9AF19N1TMN9U (Organizing)

Huszuunisinauianiuesesflsznausnge tasaiieesdnisnntig
IPEMIFDRNENININU N17FAFULA AINEINNTINNTE5 N NANAR LATNN e wavdae 1

a % a [ 1 o o a & s Aa 9 dl

Taiarnudnlatin Auduau anuliaefnanfseessns waznisldsuRada s lunting
YRIFU

3. nailaAULTyI1439n19 (Commanding)

o a4 o o . Y

N194997% (Commanding) An MM TUNNIEIUA] kazaFIaLIeeela
Tunsdrifeulidsanasaes

4. n19172411911 (Coordinating)

- . Y - .

WWundanndanalnansesnamnitnanunsnlunisadrauanan (productivity)

YRIRIANIT

5. N19A3LUAN (Controlling)

9

vt dfdesfladnnssnfunsldidluly maus
qins waz dumen (Luther uaz Lyndall, 1956) téiwdndl 5 1sznisnianis

15113284 Fayol Taenenfisndinii 7 Usenng Inaananananse qi885 nan (Luther Gulick)
LATANAR91AN9El AuARALeas I (Lyndal Urwick) laagildn nszuaunisudmnsilsznaudoy
fumeuiigndny 7 1sznns videBEandn “POSDCORB Model” I lsAanumane fsil

1. N19919LKNUI (Planning)

funsdnangtasenisuasunutfimculiaaams Tnagduuuaesunuey
Usznausig dngusrasd wlsung il jiRuaziinsg e

2. NN99MAYANIT (Organizing)

dunisdputiaaueanidumisenuties w’ffau%\iﬁmumfmqﬂi:mﬁ wihil
wazANFURATaLLAAT ALt ALY

3. NN3MFILAAA (Staffing)

L‘flumzmummﬁmLmzﬁmL'ﬁfaﬂqmmﬁﬁ@mmﬁ“mmmm ER PR REET)
ARTINIAY NIIWUIYAAINT NM9639UTEN AN SRR NTUssduNanITinny

LAYANT IIRUAINIIU N1IRANTTUNANAAINNTRLLAZ AT AANT
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4. 987 Uqan1g (Directing)
\{Hunissindula nstlasadenisuaznisasuannsUfuiReueeeyuiuig
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MAAAINNINI9IY
7. vulszunnu (Budgeting)
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Amnzaniuautihea (put the right man in the right job)
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o
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5. N17AIUAN (Controlling)

= o U a oA it Y o [ o dl

dunisiauazuilanisdfifenaedlatdeduinye iwevssqilunng
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HNUNNE18989ANIT
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o a P v o o dl?:/ ¥
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