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This research aimed to; 1) understand the potential situation for developing community
innovators, 2) create and develop community innovators using Appreciative Inquiry, and 3)
synthesize a development model for innovators and an innovation creation system for community
enterprise groups. This study was an action research project utilizing the Appreciative Inquiry (Al)
process, conducted in Nong Saeng Sub-district, Pak Phli District, Nakhon Nayok Province. The
primary research participants during the development phase were 12 members of the Suan Thong
Mon Community Enterprise and its network. The research found that after participating in the
process, the participants' community innovator characteristics increased significantly (mean score
rose from 2.08 to 4.01), with the personal and psychological aspects showing the highest
development. Furthermore, the group's innovative outputs were evaluated at a higher level across all
dimensions. The key outcome was the synthesis of a "Model for Community Innovator Development,"
which consists of five steps: 1) Discover and Empower, 2) Create a Shared Future, 3) Realize the
Dream through Co-design, 4) Practice and Develop, and 5) Transmit and Sustain. Additionally, a 7-
step "Innovation Creation System" was synthesized, integrating the concepts of Appreciative Inquiry,
Design Thinking, and Positive Psychological Capital. This process resulted in positive changes at
both the individual and group levels, leading to the creation of new value-added products, stronger
group cohesion with more effective management systems, and the establishment of a community

business unit under a learning center, all contributing to sustainable development.

Keyword : Appreciative Inquiry Local, Community Innovator, Community Innovator Development
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(Appreciative Inquiry)
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1. Definition
‘What is the focus of Inquiry?”
Affirmative Topic of Choice

Clarifyin =
ying 2. Discovery
— “What gives life”? (the best of s
The Positive Lﬂl.z.:rg:;s ll}eref:ni;;;;l 9 The Poetic
Principle whist S0R) 9 Principle
M i i 3.D
5. Destiny /Deliver The Simultaneity - Dream
e ) Er “Imagine what might be?”
e e femeile (What is the world calling for?
Gmta.hfinc Envisioning Results
Sus g P
The Participatory 4. DeSIgn . The Constructionist
Principle What should be the ideal?” Principle

Co-constructing
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ilaqs 149491987 Mean  SD NAF
(mie-riew) t p-value
Auansuzanluwinng  fey 208 0.8 1.92 25.83* < .001
e Y

nas  4.01  0.18

- ANUNTTLIUNTARA LAY fdaw 179 043 1.89 13.38* < .001
amtloyeyn nay  3.68  0.31

- udIUyAAALAZAFINEN  naw 211 0.16 2.10 51.44* < .001
wae 421 020

- AnudsAnLazNIg fau 235 042 1.77 14.18* < .001
U dnsiug e 413 025
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AMANEMZANNTIULIANTTNTY nay A9
Mean SD Mean SD

1. AMANHUEAUNTELIUNITAARAS AR O EUN

¥ a ¥ o
1.1 NAIARA NRINI

1. dudnaziaueuuIAnuIedEnIT My o ulaziiAaan 167 49 3.08 52
A

LGN

2. dusauaaaniazlin liwmianles wazlipailasmn 175 .75 3.50 52
Tungiiyanauninen

3. Fa9NazNLalaITear WAl I lennldaundanay 175 .87 3.75 62

Guvinazlslu o
1.2 ARK419AT9A ARUANNTAL
4. Weanwutlyun quinaswene it laiuensne 167 49 3.42 52
TannTaiin 7
5. SUAYNALINIIAIAININGY N NARWULLU?" ¥sa 225 .45 475 45
Aaad Ao o A A o o
"Fasaunangn N fuEesiienyia -« A
6. dugaudirasnldunazidiiule unaesiudu 167 65 358 52

1 A aal o a 1 v
w4l < vizeaayiulud | 16

2. AMANHUZAUAIULARALAZANINET

2.1 aanusadymuazal«ssa

7. havnagduenaiun duazmnamsieaula 1l 158 51 3.75 62
ANANNANAY
8. fvudanan audedniluag llldi@neenuide ) 267 49 475 45

2.2 nastfymliiflulanna
9. aaaFasue o wratlyun dudinazueadiu - 1.50 52 375 62
\ ° = A o a o v
doan1ineslsh < vizevinRuainsiula
4y

10. WBLABIUEIN | NHMIe duaziAnsudu 192 67 425 45
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A1919 15 (FiR)

AMANEMZANNTIUUIANTTNTY nau A9
Mean SD Mean SD

1 9 = 1 9 IA. 1
2.3 W?‘BNL?EIUEQ’;NGL‘MN

11, dueenGaufisedlud  vsedseslslul ey 247 58 475 45
AADALIAT
12. lasazdn avResls dufinfonsude elenun 292 29 475 45

Usuilgesnieslipia

2.4 aeiaUfURLA

13, Frdnaziinezloudn suazduvines liddesld 200 60 392 29
S GELRHET

14, §50dU N9ldanainas 7| dfmndimaiadn 233 49 4.92 29
fuluFee 7

2.5 USWIFAANITLA
15. 198192182 139NN FUALINILNUADUINAD 2.00 43 3.83 .39
nazlaing sulvunau-uas inalisnuasanunan

16. DvarlRuvTedautosdas dunfandaassifu  2.00 60 342 51

douliiauausialylle

@ d

3. AUANHUTAUAIANLATNTUNANNUS

3.1 #2815 TUNUILAY

17. SuanansnianGesenn 7 Wauduiaudadala 2,58 51 447 39
SR N
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