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This research is a study of the Implementation of provincial administrative
organization of waste management policy. The objectives of the study process and key
success factors in the implementation of waste management organization policy in the in the
provincial administration in Phra Nakhon Si Ayutthaya, using qualitative research, in-depth
interviews, and focus group interviews. The sample group in this study included
administrators, government officers, related staff that performed duties in the Phra Nakhon Si
Ayutthaya Provincial Administrative Organization, the Mahapharam Municipality, Local
Administration Officers, and people living near a model waste disposal center. A descriptive
analysis was applied to the results to identify relationships in the content. The results
revealed that Provincial Administrative Organization in Phra Nakhon Si Ayutthaya had a
process to be come prepared for study laws, regulations and making plans in advance after
realizing that government appointed Phra Nakhon Si Ayutthaya Province as a pilot
established a new waste disposal center, appointment committees and invited professionals
from various ministries, institutes, or units related to given knowledge about waste
management planning, The key success factors were good competency organization
management, policy clarity, the absolute power of the government to make staff proceed
correctly and promptly, and competency in efficient organization allowing regulation and
planning to manage sufficient resources for waste management, including waste segregation
at the origin and the participation of people concurrent with providing support to staff from all
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