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The purposes of this research were to 1) to study human resources
management to the excellence of the Thai Red Cross Society according to the criteria of
the Thailand Quality Award (TQA); 2) to present the guidelines of human resources
management to the excellence of the Thai Red Cross Society according to the TQA
criteria. The study was related to human resources management and consisted of three
main components: 1) workforce planning; 2) workforce environment; and 3) workforce
engagement. This research was divided into two phases: Phase one was the study of
human resources management to the excellence of the current Thai Red Cross Society
and in line with the TQA criteria. The data were collected using a questionnaire on a
sample of one hundred and thirty-six administrators, operations officers, In Phase two
the guidelines of human resources management presented the excellence of the Thai
Red Cross Society according to the TQA criteria and a focus group discussion was
conducted by eight professionals in human resources management to be able to guide
the development of human resources management system of the Thai Red Cross

Society, leading an upgrade of the organization that is excellence and vision based.

The research found the following: human resources management to the
criteria of excellence established by the Thai Red Cross Society and according to the

TQA criteria as a whole was at a moderate level. When considering each of the main



components, the highest average was the workforce planning, followed by workforce
environment. The lowest average was for workforce engagement. As for the human
resources management approach to the Thai Red Cross Society's excellence and
according to the TQA criteria. Most of the professionals agreed with the approaches of
the researcher, the conclusion was thirty-two guidelines, classified as main components
the following: 1) workforce planning, six guidelines; 2) workforce environment, ten
guidelines; 3) workforce engagement, sixteen guidelines. In any case, to be able to
drive the guidelines of human resources management to the excellence of the Thai Red
Cross Society according to the TQA criteria effectively. There must be a success factor
in the operation the following: administrators must participate and act as role models
and must focus on driving all elements, including development and follow-up for
improvement in the meantime and the organization need to be prepared to adopt the
TQA criteria using three key tools the following: 1) operational framework, roadmap and
action Plan were clear and consistent; 2) efficient management information system; and

3) communication throughout the organization.

Keyword : Human resources management to the excellence, Thailand Quality Award,

The Thai Red Cross Society
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n. mmimmmﬁm (Organizational knowledge)
4.21 mﬁmmimmi‘ (Knowledge Management)

a9ANINGEN"90e Wl luN13dAN17ANNET0909ANT Tnesdiunig

Tuiawieietels
- 9UIINUAZHNENDAAIINI BN AATINT
- EAMBLATIN AN NANTUS sEnd el Ry R NUMAIFINg 7] WiNeaEg
AN
U i/dl dl ¥ ! & o % ¥ o a
- fEMEAANITINNTRNTEUINSENANIALIGNAN EAINaL WIsNAT
wazgiiAnnudonile

. P P V| P o
- ?QU?QNLL@ZQWHW@@WJWNE‘V]LﬂEI’J‘Zl@\TLW@EL‘ﬂuﬂW‘J‘@TW\‘IUQﬁlﬂﬁ‘fm
LL@%ﬂ?ﬁU’Juﬂ’]?’J’NLLNuL%ﬂﬂ@ﬂq‘V]ﬁr
4.2.2 ﬂﬂi@ﬂui'itﬁufﬂdﬁﬂ? (Organizational learning)
c aaal 1 2 ¢ % o ' dl 4
‘INﬂﬂﬁ‘NQﬁﬂ’]?‘ﬂﬂ’]\‘iVLﬂuﬂ’]ﬂ‘ﬂ'ﬂﬂﬂﬂ"J’mgLLﬂzmﬁ‘Wﬂ’m?ﬁ]’N ] el

nsreuiiaanasldudtnislfimnuaesesdng



70
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