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The study explores the existence of small-size theatre companies in Bangkok and has the
following three objectives: (1) the administration and management of the theatre companies; (2) the
production and creation of theatrical works by theatre companies; and (3) how theatre companies
adapt, attain their goals, integrate and maintain patterns in terms of administration, management and the
production of theatrical works. This qualitative research used in-depth interviews with the producers and
directors involved with seven small-sized theatre companies. The sample was selected using the following
criteria: length of time after the establishment and continuity of the production of theatrical works. In terms of
administration and management, the study revealed that almost all of theatre companies were founded
solely, without any commercial purposes, with the intention to reflect their beliefs and social ideology through
the performing arts. Funding is collected from different sources such as in-house artists, a common fund
within the theatre company, and financial support from bureaucracy, social organizations and international
institutions. The establishment of theatre companies could be in form of an informal setup or a formal
organization registered with a juristic person. Six out of seven theatre companies did not have their own
theatre, while all of them engaged in marketing activities and public relations through social media. All of the
theatre companies built networks with related external parties. The recruitment of new members, creating
continuity in theatrical productions and extension in performance genres and tapping into the educational
aspects, e.g. organizing workshops and talks were also used to ensure their existence. With regard to the
theatrical work production and creation, all of the theatre companies produced performances and plays in
accordance with their original intentions, beliefs or ideologies, with more than half focused on political issues.
The productions of works of each theatre company differed in the aspects of direction methods and
processes adopted to create and develop performance. The collaboration of productions between theatre
companies and outside networks can also be seen with either domestic or foreign artists and/or institutions
that provided financial support for productions. Each theatre company was unique in their productions and
works. In terms of their existence, it has been found that all theatre companies have performed adaptations,
achieved goal attainment, integration and pattern maintenance in the aspects of management and

production to ensure their existence.

Keyword : Small-Size Theatre Company, Bangkok
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Organizing is the process of converting plans into a course of action. Getting the
people and resources together, defining the details, creating a schedule and
budget, estimate the number of people needed, and assigning them their jobs is
all part of organizing.

o o L o A ¥ o 2 | a wa
N193ARIANT AR ﬂixmumﬂumimLl,muwmqvl,f;quluﬂmmﬂumiﬂgum Ineinng
a3syAAINILATNINE NI IRae AuuAa i uAE A B IR A5 19AN919NNINNY
wazulszanns sanivlazunin1s3 Uy AAININABIN1TUAIN B LN LU Fa

Funegal

N199ABIANITRIUNIETN NITLIUNITAATIAULATNINEINTEY 7] Twasdng
Tiineusaniuineussqlmuistasuisuaaniiudou I Y7l LN hATHNNg
o o v dl dl ] 1 9uJ/ Y v b [ %

Amuegiua vtiieszaiuaudausig o) sulddadaeiu
Tner Anen Aus1sna (Anen AUE99Na, 2546:174-184) linaqlddn nns

APBIANITBAINITNARRIANT b gl uuuinainnate 8% n19dnesdAnsluluouey



31

(Organizing the Horizontal Structure) LazN193ABNANT LULWIAAY (Organizing the Vertical
Structure)
TN179R89ANT LRIV BTRALTTUNIF M NTLUIWNIT IUNITAA RS
. , o @ ! A Ao ! = = ,
(Departmentalization) tngdnanuasnidungs < 17efFand1 wauNUL T9snnede dou
ydqe ned nad Wlusu Tae@ausafaeni17lsea119n1luedAng TIN1I9ALKNUNUARNLTIY
1 i}/ o 1 v s v 1 v s v dl v s
nax 7 st llglasea¥eesdng 3 gUunnldun TaseaFvesdnemuntn tassa¥eesdng
LULNARIUAUIN wazlaseaFisesnsiuLsand

TudauaadinisdanasAnslunulnsazidsenaullfoanisnivun dns

o

AN919ALTEUTN NNIRIUUABIWIANTINAIMNTLRATAL LAZNITNALNNILNIW N1TAIAUA

o

AU A UL JTANNSUAZAIWMINAIUATIIAYW N199IWETUIR NTNTZANLBIUNR LAY

AUIAURINTTAILAN

3. NM5U1 WATMTUIALLITEN (Leading)

N WTUAIUNITIINUEY kazN19aAguLLTeadANTUAY TuaNALduRaY

o o

siallAanistin waznastisdutiayananssusinge luasdAnsliidulmunsdatimunaienld

' v
¥ K = v Y

TrenisAnenEeantsnn warn1stiNALT T Tua sy QiuAnwI DaF N AN g 1a

W AN9TNU23EHN (Behavioral Theories of Leadership) iaAn®nagluuylunisilugin

u

(Leadership Style) visanginssugintiuiluduasdenasanindnisaaesesdng

o

ANNIIANHITNNG ANTTN BN HNFS ] 22988 VBINNIINEFE UA9TT
TolalevialiiAinn sAunudengnssulugduuufsdneiu e19 woAnssniduay
(Consideration Structure) Lay Wqﬁﬂﬁuﬁtﬁumu (Initiating Structure) (A& ATUEINNA

, 2546:249)



32

5E
B B
HiuAug WinAuga
. Wiutudn | diunugs
szAumniiuAu

(Consideration Structure) , .
LLAUALLR AR

diurud | diunugs

o
3

A1 a4

TEALINTTVIITY (Initiating Structure)

nwdszney 5 suuuaiduiimunisinenresnanedeuisisialale

o a

u'ﬂﬂ“’i’mﬁ \‘l‘ﬁLLuQ ﬂ"ﬂ&lﬁﬂﬂ‘ﬂ\iéﬁ’][ﬂ’]mﬂﬂﬁuﬂ’]?tﬁ"ﬂﬁﬂLL‘L&'N’]Q’]Nﬂﬂ‘ﬂ@fl

¥ o

wsa Wawaes (Fiedler's Contingency Model) Ui ANAATNINE931N19 AN NN A

u

TuguagAuanasiresguuumnuifugin(Leadership Style) wazdaninuanig
= =

an1uN130f (Situational Demands) lWlWIAINAATIEUIANANIUNNTITUENEN 1)

o=l '8 dl 1 v o dl o [~3 :J/ £ % | Y O
210UEDFE-UUAUTNTA NiduadEundsrauangTaiuRed fustuuuanuiugiives

a

o o

nulidenpdasiunisnulnves AUy

nouduuInsnaziiinung 1eelaidsn a4 (Robert House) tludnuiia

1
I v o o A | Y o

dd‘ 1 al aa dlddl U A o o U %’/
nou)nnesit luanindfirnanedindiemaeglsteautny o iussgiadnneluau

U 14 q

o o %

! ¥ o K 1% Y o ¥
LL@%LﬂWMN’]ﬁI@‘Juuﬂﬂ@ ‘]_IVI‘LI’W]‘lI‘ﬂ\‘]Hu’]"’NLﬂuﬂ’]ﬁ‘@ﬁ"’lx‘]LL'?J‘\‘]@QEL@GLVILﬂ@ﬂ‘LIm[ﬁl‘]_lﬂﬂ‘]_l‘]_lﬂaléﬁ’]

Wathlilgnisussqiivanavesesdnauazynna

lunnazideaulaniidannuiasnyfrauinedneaEauuiANuAAN 1A

=

NN 1EinNsanslasunlas (Transformation Leadership) Hlunazginangtluuy
=< o v o o 3 = ¥ ral 1
wilananmntuarieAuiynesdnsliiiannainisalunisaieassAaelus o maunig
wasuwlasaesdennlan
a dld = o o o o ¥ o =R o
AINNGEFNN 7 NANEDINITHINATNT ALy Tneetn JAnwaziin
o 1 49/ o =2 =X o v o o a A ¥ o a
wanniamatldninisAnenfeanistiiuaznisiednyyaivesfatufinauzazasiailsg

ANINENINLINUANLAZLWIIAINAA lN19stnesAns Ianunsaaiseet lfauneilaqiiu



33

4. n19AUAN (Controlling)
=K [ o V|
NM9ALAN UNIED NezuUNITIuNNdANaIIN wazn1slFulgeudla
waliudladneuldiduldnisuauiazidinunanlioneldlaanszuaunislunisrauau
(The Control Process) g1 Aug1940a 16na1991 dsznaudag 4 dumnau aell (nen A
8134914, 2546:336-340)
1. sl manguaziIng gl unnaie nsimua NN auaz

2 o

qu?gqUﬁﬂLLﬁﬂq?rlq\jLLNH%QLﬂUL@ﬁ@uﬂqu?ﬂrluﬁQuqqzlﬂuﬂq?ﬁ')ﬂﬂm“@ﬂqu
o dl a 49{ a =X o dl a 42/ Y a
2. NTIANAINUNINAAUAITY HEDN ﬂqﬁ‘qmm@\?’]umLﬂmmutﬂﬂau’j‘ﬁq?
Y A o o o Y ad ' =2 aa a o ,

@m‘ﬂwmﬁ‘muummﬁ‘qmwmmfﬂﬂ? m'ﬂﬂrlﬁﬂq?ﬂﬂfmllﬁ‘ sﬁﬂﬁﬁﬂﬁ?miﬂuﬂqﬁ‘qmm@ﬂqu b1
NN9A9LN B ﬂf]ﬁ‘ﬁ\qﬂﬂf]ulﬁ\ﬁmaa ﬂf]ﬁ'ﬁ‘f]ﬁlﬂquéj')ﬂqf]@q ﬂqﬁ‘ﬁ‘qﬁl\if]uLLUULﬂu@qﬂﬁﬂiﬂ'ﬂiﬁﬂﬂﬁ‘
@ ¥ & | ady Ay Ay o Ve o @ v 1y
WlUm SINLLm@z")ﬁuu&m@ﬁﬁJ@L’&ﬂLLmﬂm"Nﬂu@’WLﬂum@\‘]L@@ﬂlﬁ

1 %
=

3. nanilFauieunaIuiiinIuase iUl uniguasuInsgIu
- > X A o \ Aa X a 2 4 = =
nsFauauludunauiiive s Ud a9 UARATUA NITUE AN AR ALA ADLLTIEN 1L
v =
NINTBLLNEN LA
4. nnauila WWuduneugarinslunszuaunisaouan gusunsaniu

avsiesrnAulalunisudladfudsemanunifsaundsann tdnseumeuiuuns gauneneld

1 !
= o a o dVLD 1 9

u'ﬂﬂL‘Vi‘ﬁ‘ﬂ")Wﬂﬁﬁ”mﬂ@ﬂiuﬂ’]?Uﬁ‘ﬂ’]?@ﬁ]ﬂ’]ﬁ‘ﬁﬁ‘l’] ANAIINIT A UUAD

¥
=

Tun1sAneafall §Anm3daazAnetaninnnugiu 7 dsznasiiegluseuiamnaeantiin
[ a o :J/ % a al a o % 1 =K £ dl [
NAanTUNTUIMNTAAN13N9 4 4o T Aadew 1a.0fud linandautihfivan uwazzeuiemlu
a o Z// dl ¥ o ¢4 dld” o/ dqj iy
NNTUIUNTAANITHUAZIN AT BIALNUINNUTIU 7 Uszn1e AU (Bymes William J.,
2009:18)
1. NN WAL N19WAILN (Planning and Development)
. N9AANA LAz N19UIeaNduWus (Marketing and Public Relations)

. ma?u?mamumm (Personnel Management)

A W ON

. NNILTNNTN9RU (Fiscal Management)
5. AENITHNITANNUS (Board Relations)
6. WINUFNNUS (Labor Relations)

o

7. 55u1adus (Government Relations)



34

©
be

o

Tun1sAnEITaASall HANHIAZUNNANNT IUANTLFUITTANITAIANTNIY

a

AaUImUEIT memmm@Lqmué’mummﬂum:“u?‘mﬁmmmmm:mmﬁ‘mLﬁﬂm@q
aa dl XK ada aal rdla a % 26 ¥ dl o %
mu‘lummmaj NAZUAAINNINNIN A15N1T ﬂ@ﬂ%ﬁ‘ﬂﬁ@ﬂuﬁﬂ‘lﬁm%ﬂ%ﬁLW@VI’]TVIP]MZ?@Z?@? “
o % = o Y o a % L4 dl
mmmmi\mgimLﬂmzﬂmmmuwmﬂ@auu Nqﬂﬁ‘tﬂﬂfﬁﬂﬂ]ﬂ‘i_mq‘lff{ﬂﬂﬁ‘ﬂ@ﬁ"ﬁ\i—ﬂ’]?ﬁu’m

'S = a Adl 1 = ]
209NNSAU. FaNDIMEHFNg 7 Naznanvstiely

4. NOHPUASUANNIT FUNITAINUNITUAAIRSATLIY

a o o 1% a ) al o o a ] 1
o uazannisiunisnaiunisuansazasniiugedn Ay lddamdenlindinis
UIMsdan1sAtzazAaf tddiazaunalug n3alan wwsznininunisuanaiu
NITUIUNNIHARAE9ETTANAZYN I IANAIIUNNTUARIAZATINNAIZAZATY ABINIITNLALE
wazilunasrunazuansdedsayn uwarauas waznisniutiniiu “irTesdie” lu
dl » ¥ 1 dl dl ql/ o Y o o/
“nsdeans” danrnulananerlsunsatiancaanmadulildedauazas nrenaiunng

=2 | tdl ¥ Y a tdl | 1 & dl o L4 = ]
wansadiilunszuuninad e liinanaundue ‘unw want” MM lianicazasians

[ L3

> = X T o o a o i @
ﬂzﬂ?uu[;]/@\‘]l,ﬂ@%qu ULl “aamu LL@zqﬂﬂﬂ@ﬂHmzﬁLﬂukﬂnﬂﬂﬂm"ﬂﬂ\ﬁﬂm3

[

ATATY " u@ﬂ@'1ﬂﬁmm%qmiﬁmmmmﬂmmme@mmﬁﬁmuhmﬁﬁw ANAN WAL

a

| dld =3 o o dl o 2 = <3 ?;/ Yo o
Lﬂummm‘wu@mmwnLﬂuﬂ%ﬂmnwmﬂuﬂmmzm‘mmmmL@ﬂuuimuma‘mmu Y 2pst

] |
vl o S ' A

nsatiuayuanngugandaduininlianzazasnnaiuisnnise ldeansdetiusaiiies

u

v
o

=K [ % a o o =® [ o o/ =] a o = dl
mimmmmﬂmumzwqa:rgmimﬂumﬂmmmLﬂuzﬁqumﬂfylum@ﬁﬂmq%mmm@

©

o o = P = o o - PR e
CUINNANNIT LL@?JVIE]'H{]?J@QH’]?ﬂ’]ﬂ‘ﬂﬂ’]?l’l’@ﬂﬂiﬂqLﬁﬁ"]gﬁﬂ\‘iﬂqﬁ‘@?q\‘]@??ﬂﬂqu@gﬂ?mwmLﬂu

1
o

doudrdrylunisnazyinliinzazpsiaundaniuainnsnnises Lfastedsiu

4.1 AMNUNIEURINITAINUNITLAAY

' o o

A197 “NIIANTLNITUE RS WTBNH189NgA8ad191 “Directing” 1w

[ %

nszuqunsiag lunsnanuaza¥19assAnasIuazAaf (Production) Tae gnnfunis
A . [~ dl o a dal
WaMs” %38 “Director” azifluyananguaiutiageulunszuiunisii Inanauiynsu
o a o [l o o 1 o a [~ o a o]
saiuAndn1WlEA I NUNIEARIAIIIRN LR 1T “And 1Tl AMNSEN AANUNNEY
1 1 S o [~ 1 o a ) Y
1 guaatlnadawasdinbiitullamusainis wu Adusianis Anunsuang”

(WAUIYNINRTUINTTUTI RE 401U, 2554) AINHINAINGND N1TAITLNITUE AIAIUNNEDY



35

o

1 va z ] 1% ¥ o o [ Dd‘ o
ﬂ’]‘é‘@LL@@E’NIT]@?]ﬂLL@Zﬂu’Wﬂ’]ﬁ‘LL’&ﬁ\‘isLMLﬂuvL‘ﬂ[ﬂ’]ﬁ\l[ﬁlﬂ\‘]ﬂ’]? IﬂﬁlNﬂ'}ﬂUﬂ’]ﬁ‘LL@ﬂ\‘i”’izLﬂuQV}W’]

v d 2
Wi Amanti
Tuntis@a The Theatre Experience taHN1snaMDsUNUIMuinfsadniiunis
wanaendlne Edwin Wilson MHRegAinAunisuansdnheyraaiinuinisnee deil (Wilson

Edwin, 1998:120)

The person who works most closely with performers in the theatre is the Director,
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Social / Environment Return
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For us, the best thing about being a social enterprise theatre company is that our
desire for social change is pushed to the forefront of what we do. Most theatre
companies are looking to create social change — they make work that reflects
society and try to communicate messages they hope will make a difference.
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The Concept Elements
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Theory of Change
The Solution

Social Impact

The Team

Financial Summary
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