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This research aimed to develop scale and evaluate the effectiveness of a Knowledge- Oriented
Leadership (KOL) development program for managers in non-alcoholic beverage retail businesses, a highly
competitive sector requiring specialized leadership development approaches. Employing an exploratory
sequential mixed methods design, the study was conducted in three phases: In Phase 1, qualitative
research was undertaken through in-depth interviews with 10 high-performing store managers to identify
key components of KOL within their actual contexts. Analysis revealed four critical components of KOL:
1) support from leader, 2) intellectual stimulation and innovation, 3) psychological empowerment, and
4) knowledge management behaviors, presenting new insights distinct from previous conceptual
frameworks. Phase 2 involved quantitative research, where these identified components were transformed
into a new measurement instrument. This instrument was validated using a sample of 264 store managers.
Results indicated that the finalized scale, comprising 21 items, exhibited high overall reliability (0L = .887),
confirming its efficacy and applicability in measuring KOL. Phase 3 comprised an experimental study to
evaluate the developed program's effectiveness, involving 44 store managers divided into experimental
group (n = 24) and a control group (n = 20) groups. Analysis demonstrated that the experimental group
significantly improved their KOL scores both immediately after training and during the follow-up period,
compared to the control group, with statistical significance at the .05 level. The findings of this research
introduce new theoretical insights into knowledge- oriented leadership specific to non-alcoholic beverage
stores. Additionally, it provides organizations with a validated measurement instrument and an empirically
proven training program, contributing practical benefits to leadership capability enhancement and

sustainable competitive advantage.

Keywords: Knowledge- Oriented Leadership, Leadership Component, Leadership Assessment, Shop Manage,

Non-Alcoholic Beverage Shops
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