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Title GUIDELINES FOR THE DEVELOPING MANAGEMENT
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The purpose of this research was to examine the needs, problems, and development guidelines for
organizing the Thailand Judo Championship 2024. A questionnaire was used to collect data from a total of 861
participants, including 700 athletes, 85 coaches, 70 committee members and event staff, and 6 administrators
responsible for organizing the competition. The data were analyzed using descriptive statistics percentages, mean,
and standard deviations. Research Results: Coaches and athletes expressed a moderate level of need for organizing
the competition, with an average score of 3.33. When analyzed by category, three areas showed a high level of need:
planning, reporting, and facilities/equipment. Five areas showed moderate level of need: budgeting, administration,
personnel recruitment, organizational management, and coordination. Committee members, staff, and administrators
expressed a moderate level of concern regarding problems in organizing the competition, with an average score of
2.81. All eight problems areas were rated a moderate level, listed in descending order of concern:
facilities/equipment, reporting, organizational management, personnel recruitment, coordination, planning,
administration, and budgeting. The findings provide guidelines for improving the organization of the Thailand Judo
Championship 2024, in the following eight areas: Planning: Provide training for coaches both domestically and
internationally, and develop competition standards through cooperation with relevant organizations. Organizational
Management: Conduct ongoing training on rules and regulations for coaches and athletes, and evaluate the event
management system. Personnel Development: Improve foreign language skills and ensure clear task delegation.
Administration: Motivate staff and reward effective performance. Coordination: Disseminate information to all
stakeholders swiftly and utilize technology for internal communication. Reporting: Utilize technology and personnel to
report results during the preparation, operation, and post-event stages. Budgeingt: Seek additional funding from both
government and private sectors, and establish a clear budget committee. Facilities and Equipment: Ensure clean

restrooms, sufficient water stations, and ample parking space.

Keyword : Development Guidelines, Competition Management, Thailand Judo Championship
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