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This study aimed to: (1) investigate the implementation of solutions to the problem of
non-selective fishing trawls, regardless of the type and size of aquatic animals, specifically
mackerels, to increase the mackerel population in Samut Songkhram Province; and (2) propose
integrated guidelines for solving this problem through collaborative efforts in the same area. This
qualitative study collected data through documentary research and in-depth interviews with key
informants. Participants were selected using a purposive sampling method and divided into three
sectors: government, private, and civil society. The study found that: (1) various sectors play a role
in resolving trawl fishing problems. These include the Fisheries Office of Samut Songkhram Province,
mackerel chilling rooms, fishers, and fisher associations, all of whom share the goals of conserving
and allocating marine resources and supporting fishers' livelihoods. While different actors have
varying operational approaches based on their capabilities and resources, they commonly view the
government as a mediator for addressing public issues and share a primary operational goal.
Challenges includeed law enforcement issues, problems in government operations, the capabilities
and local knowledge of fishers', and conflicts between commercial and local fishers. (2) An
appropriate solution involves adopting collaborative governance approach. The Fisheries Office of
Samut Songkhram Province, as the main responsible agency, should act as a facilitator by
organizing forums , inviting various stakeholders to discuss problems, assess impacts, and agree on

problem-solving through participatory collaboration.

Keyword : Collaborative Governance, Fishing trawl, Commercial fisher, Local fisher
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