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This study investigates the status and key obstacles challenging stakeholder
participation in the wild neem (Pak Wan Pa) community of Nong Bua, Ban Mo District,
Saraburi Province. It reveals the absence of a formal cooperative distribution network,
resulting in unstable pricing, while smallholder farmers suffer from weak group
cohesion and limited bargaining power vis-a-vis middlemen and commercial buyers.
The research emphasizes that sustainable agricultural development depends on
structured cooperation among government bodies, civil society, and community
leaders—particularly the Ban Mo District Agricultural Office and local leadership—
which act as essential intermediaries by connecting various stakeholders and
facilitating systematic support. Based on these insights, the study formulates strategic
recommendations to: establish official networks, strengthen farmer organizations,
enhance stakeholder collaboration, and improve product quality and pricing
structures. These measures aim to boost income, bolster stakeholder participation,
and ensure the long-term viability and recognition of the wild neem initiative in

Saraburi.
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