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This study titled "The Success of Implementing the Gig Worker 4.0 Development Project in
Nakhon Pathom Province," aims to examine the implementation process and identify the critical success
factors of the project. The analytical framework is based on the implementation model of Van Meter and Van
Horn (1975), which includes six core components: (1) policy standards and objectives, (2) policy resources,
(3) inter-organizational communication, (4) characteristics of the implementing agency, (5) socioeconomic
and political conditions, and (6) responses of the implementers. The research adopts a qualitative
methodology using in-depth interviews with two key stakeholder groups: (1) five executives and staff
members of the Skill Development Institute 16 Nakhon Pathom, and (2) twelve trainees who completed one
of the six vocational training courses offered under the Gig Worker 4.0 project during fiscal year 2023. These
courses include bakery, agricultural product processing, barista, barbering, textile product design, and
tiling. Findings reveal that the success of the project is attributed to proactive and adaptive management
practices that align with local labor demands and socio-economic. The project is characterized by strong
integration with local networks including community leaders, local administrative organizations, government
agencies, and financial institutions, creating a collaborative ecosystem for implementation. Furthermore, the
hands-on training approach used in the project enabled participants to apply the acquired skills in real-life
work scenarios, resulting in increased income and employment opportunities. Post-training support
mechanisms, such as career counseling and access to micro-financing, are essential to enhancing the
sustainability of the participants’ self-employment. The study recommends that the project be scaled up
nationwide, with the development of best-practice guidelines for replication in other provinces. It also
suggests enhancing the quality and quantity of training equipment and strengthening post-training support
systems in marketing and funding to ensure long-term workforce development in alignment with the

demands of the gig economy.
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