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This research aims to achieve two objectives: 1) to examine the human resource development
(HRD) process conducted by the Nakhon Pathom Institute for Skill Development in the Nakhon Pathom
province, and 2) to investigate strategic approaches for aligning this HRD process with the specific needs of
target industries within the province. The study reveals two key findings. Firstly, the HRD process, as
implemented by the local training unit under the DSD's supervision, operates systematically in accordance
with the national Skill Training Quality Assurance (STQA) framework. This structured process encompasses
all standard stages: needs assessment, program and curriculum design, systematic knowledge and skill
transfer during implementation, and evaluation. However, a significant gap exists, as the process lacks a
deep, practical connection to the nuanced context of the local industrial landscape. Secondly, to bridge this
gap, effective HRD strategies must be adopted. These include: refining the Training Needs Assessment
(TNA) process to be more comprehensive and context-specific, empowering the local training unit to lead
the analysis and set targets that align with the local environment. It is crucial to establish robust linkage and
communication mechanisms among the training unit, the workforce, and employers. Furthermore, developing
a clear Training Roadmap for advanced-skill courses is essential to provide learners with a long-term
development pathway. Finally, promoting inter-unit collaboration at the Central-Western Economic Corridor
(CWEC) cluster level is vital for maximizing resource efficiency—sharing budgets, expert trainers, and

specialized equipment to deliver high-impact training programs.
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