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The object of this research is to develop a coaching model for industrial
students under the dual vocational training system for entrepreneur trainers with a
concentration in industrial education. The results revealed the following: (1) the current
state of coaching could be described as most trainers had little coaching experience
and nor had theyever trained in a coaching course. The trainers used several
educational psychology techniques due to the fact that the problems of coaching
include that the coaching was too fast, and that the trainers had high expectations of
the students that resulted in students missing lessons and also feeling under pressure.
Some trainers had not planned the coaching plans, did not have enough knowledge,
and did not employ educational psychology. The experts proposed that the guidelines
for successful coaching should contain clear coaching steps and had conditional
coaching support; (2) From the focus group discussion, the coaching model was the
GEAR+3 Coaching Model that consisted of (1) foursteps of coaching: (1) Group
coaching preparation and planning; (2) Education and coaching; (3) Assessment for
learning; (4) Reaction and standard settings, and (2) the three conditions for coaching
support consisted of (1) Dual vocational training management standard,
(2) Competency of the trainers, (3) Mechanisms of coaching support; (3) the efficiency

and the effectiveness of the coaching model were at a high level.
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ndsenay 9 FUMULNITABNIUMULL GROW Coaching Model

An http://www.fitzgeraldhr.co.uk/performance-coaching-getting-the-most-from-your-

team/

2. FUEL Model
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(Zenger & Stinnett, 2010)
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FUEL Model of Coaching

- John Zenger and Kathleen Stinnett

Understand the

current state
Frame the

Conversation

Help the coachee
gain awareness

Setting the context about themselves
S T and about present
state

conversation

Explore the
Desired state

Help the coachee to
think-though and
identify the target

and generate
multiple paths to
achieve the end
state

Lay out a
success plan

Help the coachee
create a detailed
actionable plan and
follow-through that
will lead to goal
attainment

©kjosephabraham.com

nmszney 10 sUMULNITARUNIMULL FUEL Coaching Model

Tnel Zenger, John and Kathleen Stinnett

N https://www.linkedin.com/pulse/how-use-fuel-model-coaching-step-guide-leaders-

joseph-abraham

3. SMART Model
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* Goal
* Reality
* Values

 Tasks
« Challenge

Setting the stage Making resources Action plan Relying on your Taking action
for achievement from obstacles elaboration Coach’s support

nyseney 11 sUuuLN174819IWULL SMART Coaching Model
el Happiness Coaching Studio

N : http://www.happinesscoachingstudio.com/personal-coaching/smart-model/

4. CLEAR Model
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