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This research is a qualitative research having the objectives to study of 1)
examining the behavior and preferences of tourists in the luxury Longtail boat business 2)
studying the luxury Longtail boat business and 3) finding ways to develop and design Longtail
boats for business operators. Data was collected through focus group discussions with 60
tourists who used the luxury Longtail boat service at Phi Phi Island, Krabi Province. The
sample was categorized based on demographic characteristics, including friends, families,
and couples. In-depth interviews were also conducted with operators from three different
companies. The information gathered was then used to design luxury Longtail boats and
develop a Business Model Canvas, which was evaluated by relevant experts. The results of
the research showed that: 1. Most tourists who chose the luxury Longtail boat service were
aged 21-45, primarily Millennials. They preferred to design their own travel experiences and
sought unique adventures. The behavior observed was that tourists mainly selected this
service to take photos for social media and expected high-quality, customizable services,
such as flexible routes, activities, or travel times. 2. The luxury Longtail boat businesses mostly
used 21-span Longtail boats made entirely from Siamese rosewood, with a production cost of
around 1 million baht. The trip packages were divided into three types: half-day morning trips
to watch the sunrise (Sunrise — Half Day Trip), half-day evening trips to watch the sunset
(Sunset — Half Day Trip), and full-day trips (One Day Trip). 3. The development and design of
the boats focused on addressing three main issues: the arrangement of tables and chairs in
the cabin, which made it difficult for passengers to move and posed a safety risk; storage

issues within the boat; and slippery deck surfaces.

Keyword : Longtail Boat, Luxury Tourism, Consumer Behavior, Business Model Canvas
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Customer Journey Map

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6

Actions

Emotions

User Experience

MWLTENaU 7 WNUAINWLAAY Customer Journey Map

P Olly Thomas. (2560). https://medium.com/pivotbot/the-customer-journey-

mapping-toolkit-857ffe19622f. ALALLNE 20 HuNAN 2567



15

AaINNINA28819 Customer Journey Map 284 Olly Thomas (2560) 16 i<

Customer Journey Map aantdiu 3 dadau Ineiduannnisiinuaaniunisaiianie (User

' 2
% % a v KR a

Action) N18DeNM9aFIsAnIUNTIAN A IgNANA BN LA BNAUNIANgATa9NIS

u

T nunanineiizasinisresnns udsnisndoes Wanudnlantstldney uazidunianisld

q

NuaaegnAn antuiiluniseiuiaaniaenisasunl (Emotional) uunaen1sdanauay

asunesNaignAdneuldnan rvEeiIng TnaxesanFunuazan unsingnA

v A a o '

agldunan LargavineAa N193tAsITinIIneuanadsiansld (User Experience) N19911

v 1 ]
o = v

1 aaa Y a [ 3 o A a =2 =
mmmﬂ@ﬂgmmmwmmﬂmme@@ﬂmiumﬂmN@mme‘mm@mmi BITAINDINNT

u

dszifiudngnAnfianiuiena lasnnteaud iy nasdwmasiivaiannsalideyalunis

Y
yala

fulgananineiizatEnislinatauesaaNfeIN13183gn AN AT

wnulniAagsia (Business Model Canvas)

Business Model Canvas #3aunuluinagsia ngnanAulne Alexander
Osterwalder ka2 Yves Pigneur (Osterwalder & Pigneur, 2553) @4 ldaaruiundn 9 lu

a o o a o 1 dl A d” | Y v ¥
ﬂ’?ﬁ‘fmﬂLL@%WWH’]@@HN’]LﬂuLLNuTNLm@ﬁﬁ‘ﬂ@ﬁﬂﬂ@’mLﬂ‘é‘“ﬂ\‘m‘ﬂu“‘]Zﬁ@ﬂiﬂaﬂﬁ‘tﬂ‘ﬂUﬂ’]ﬁ‘Lﬂﬁiﬂ

3
v o

a dl o 1 Gl a < ¥ a v 1 v :l/
NINTINTR9g9NA Neazliuqnden viaasuqaudaliganala anisdedon liyanans
nalunarasuentsEnuesninengsnalaunudnlanseiu 1asesila Business Model
Canvas uilvlasaairanisnivuaupunagnseaniu 9 asdlszney azaiunaesdilsznay
gty resgana lugtlutiuasaununn Usznausae

! v o 1 v A 1 dl
1. ngNQNA1 (Customer Segment) N13NIUUANGNQNAIUTANGH LT IUMN187

% ¥ K tﬂl v a % 1 k4 1 o
ABANNITLIN0N L‘W'ﬂlﬂﬁq?ﬂ@'&’m%‘ﬂlﬁl'ﬂ'i_lﬁu@\‘lﬂ’)ﬂ\lﬁ]ﬂ\m']ﬂl'ﬂ\m@mLﬂ’]ﬁﬁJ']Eliﬁ]LLil‘l&ﬂ’]

a ¥

2. ATUANTBIAUANWTAUINIS (Value Proposition) N135¥141AUAIMTALIENN9TD

genaaiepuAlawignAn Seanalunisinauedslud nauanaNIRRwY Nagmsau

v

T1AN M?‘@ﬂ’]ﬁ‘ﬁ]@‘].l@uﬂﬂﬂ%ﬁmlﬁ’fﬂﬂﬂ’]?m@\i@ﬂﬁ’]

1 1 ! dl a k% o a ! 1 o
3. 184NN (Channels) 189914 RN ‘Vlﬁq?ﬂ@l‘ﬁluﬂqﬁ‘ﬂ’]ﬁqﬁ‘ﬂ@ LI TRNININAA

1
A 1

RMUUNE TRININNITADENT LASTRININNIIAANA

4. PNANWUTTUANAN (Customer Relationships) 380138519ANNANAUEN AL

a

v ]

1 A 1 o v a d” %:/
gnAiunstiemaelugluuusnge lnseavinliinanistedn lueuan
5. nazuaseld (Revenue Streams) gulutiuuazAN a9 e 14 W N19TaUE N9

TN NIFALALAISITNIDLNANITN



16

[ %

i v
6. N§NaININAN (Key Resources) ninansdanyfldlunisanfiugsia 1

NINLINININAENIN YAAR N9RY wazyninedunietleyayn

1
v A a o

7. NANTIUUAN (Key Activities) Nanssuuanyigsnaanidusadnilunig i n1s
a v oa v Gl 1 [ [ &
NAR N9 ILTNNT N13459LATELNY kazN1g Ussandunus
8. WUsHAIUAN (Key Partnerships) WUsHATVTaRUAIUNNANNA A0 B9
AzgReanANNIALN LETNANEAN waziludaan1elunislsundansneannsg

9. TAT9AFNAIYU (Cost Structure) AUNURIUNANIAATUITUINNIANTHUGINA 9

FUNUNITHAR N1TLTNNT Wazn1Imnanm umu

Business Model Canvas

Key Partners Key Activities Value Customer Customer
Relationships Segments

ol I+
5% ®

Key Resources

Channels

Cost Structure Revenue Streams
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Andszneu 8 LLN‘LATNLMQ?% (Business Model Canvas)

AN : The wisdom academy. (2567). https://thewisdom.co/content/what-is-

business-model-canvas/ AUAULEA 20 HUNAN 2567
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