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The objectives of this Qualitative Research were to: 1.study the context of both the
internal and external environments related to the mobilization of educational resources in schools
under the Secondary Educational Service Area Office Nakhon Pathom, and 2. synthesize the
strategies of educational resources mobilization in these. The researcher conducte in-depth
individual interviews with key informants selected through purposive samplingfour school
administrators under the Nakhon Pathom Secondary Educational Service Area Office with at least
two years of experience in schools successful in resource mobilization and one head teacher or
educational staff member with similar experience, totaling five participants.The research findings
revealed the following aspects of educational resource mobilization: 1. Strengths: Effective school
management and planning, strong networks, and student potential 2. Weaknesses: student
recruitment 3. Opportunities: support from external agencies 4. Limitations or obstacles: 1.economic
conditions, laws, regulations, government policies, andcrisis situations The strategies identified for
educational resources mobilization included: 1. Strategic planning and management 2. School
management strategies 3. Building networks for educational resource mobilization 4. generating
tangible results. The results of the research can guide schools in planning and adapting strategies

for educational resource mobilization.
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