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The development of a business operating model is the goal of this study. It determines
the applicability and feasibility of the model to initiate an inspiring mindset for agencies and
corporate groups over how to run their enterprises in a sustainable way. To reach the goal, the
researcher employs a mixed research strategy that emphasizes information analysis from interviews
and evaluations, including journals and related studies. Executives, entrepreneurs, social business
scholars, and community members were among the sample set of evaluation respondents and
conducted in-depth interviews. This study seeks to integrate the ideas of contributing to the society
of social enterprise (SE), creating shared value (CSV) and Corporate Social Responsibility (CSR).
The four elements that involved in developing a sustainable business model for society are as
follows: (1) corporate assets: Well-managed organization across the board to adapt to societal and
commercial shifts; (2) social needs: Provide community participation opportunities; (3) business
values: encompassing economic value, company image, and social approval; and (4) social
sustainability: economy, ecology, politics, and culture, which align with the sustainability-focused
business operating frameworks (SDGs, ESG, and BCG). As the applicability and feasibility of the
model were assessed, it was determined to be both highly appropriate and feasible. Conducting
business in this manner will yielded benefits in several ways pertaining to people's quality of life and
social welfare. The assessment of motivation and attitude creation indicated that the overalls were at
a high level. The first element that the respondents' group most strongly agreed upon, were as
follows: (1) social sustainability; (2) social needs; (3) corporate assets; and (4) business value. In
conclusion, the development of a sustainable social business model is crucial in supporting
communities to live sustainably by utilizing their own potential and ability to establish a sustainable

business model for society.
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