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The purposes of this research were: (1) to study the current state of management
at Panaya Phattanakan School in terms of resources in four departments, according to school
management models, which included: (1) the academic departments; (2) the budgeting and
planning department; (3) the human resources department; and (4) the general administrative
department. The school resources studied were as follows: (1) human resources; (2) financial
resources; (3) material resources and (4) time resources. Furthermore, this research
attempted to find the most appropriate approaches to developing efficiency in the
management of school resources. The research used structured interviews with four key
informants to study the current state of resources management at Panaya Phattanakan School
in all four departments. The research also used a focus group discussion with nine experts, in
the attempt to identify appropriate approaches to develop efficiency in the management of
school resources at Panaya Phattanakan School. The conclusions of the approaches to
efficiency development in the management of school resources could be applied to
management at Panaya Phattanakan School as follows: (1) approaches to developing
efficiency in Human Resources management consisting of four approaches; (2) approaches to
developing efficiency of the management of financial resources, which consisted of four
approaches; (3) approaches to developing efficiency in the management of material
resources consisted of three approaches; (4) approaches to developing efficiency in the

management of time resources consisted of three approaches.
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Anuann19e9LsE@nanansnaiu agdladn dezdnsnindunanisdnnig
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NeRuAUNTAUNIaEN I FuUn1minensitdaangevisednnisningingina liiin
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Gibson and Others (1988: 37) l#uuaAnmatlsz@nsnan (Efficiency) 91 lag
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WaNa1ru AN NU L ANENINUR929AN1T AaviuTadeLaTn 2T UIUNI9
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NELT NFEUIUNS
eyl L y| NN29ARIANIST o, NANAR
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NIIINUNUUATATLAN

A9Enau 2 a9ALTENAUNITANHINIUBANIT AINLUIAATEY Smith (1982: 65)
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asAlsznauauilaan (Input) Ae 1) Tadtuymel (Human) Taun Andsau
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LAFRNNBLATANANT (Machines) Fan (Materials) 1nATAIENNS (Methods) uazifu (Land)

J % A o & ¥ 1

a1nllsznaumIungzuIUnIg (Process) Aa 1) N139ABIANIT tAKA N3
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29AUTENAUAIUNANAR (Outputs) A8 1) AUATLALNITUINNT (Good
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4. nrzuaun918909Ane Wuesilsznaudnfty nevuauntsfidndy
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5. WUIAALNAANUNITUSUNTAANITAIANS
5.1 WWIAALNYAINLNITUIUNS
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