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This research aimed to understand the job performance of teachers participating
in Kru Love Home Project and studying the factors leading to performance. The 12 key
informants were purposively collected, and passed the criteria were teachers who participated
in the Kru Love Home Project, employed in small and medium-sized schools located in the
Upper Northern region. The study used qualitative methodology, case studies, the data
analysis relied on content analysis with in-depth interviews by semi-structured interviews and
observations. The findings revealed three categories of job performance: (1) task
performance, including teaching, student supervision support, development, and
organizational management; (2) extra role performance, such as school department work,
voluntary and support colleagues, coordination with external organizations, and other work;
and (3) community-linked work, which integrates beliefs, religion, and culture, prioritizing
student-centric activities. The factors contributing the engagement of teachers and retention in
the project and their respective institutions included: (1) motivation factors related to positively
job characteristics, recognition, and traits of teachers; and (2) hygiene factors, including job
security and remuneration, organizational support, context commitment, and ecological

support.
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