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This study was conducted using mixed methods research and the aims of the
study were as follows: (1) to study the Training Model, according to Threefold Training in
Buddhism (TMTT) and Ethical leadership (EL); (2) to develop a Training Model according to
TMTT in order to strengthen EL among executive officers and the team leaders in an
organization; and (3) to trial the training model according to TMTT before actual use. This
research was divided in 2 phases: qualitative and quantitative research. The results of this
study revealed the following: (1) to study and gain knowledge from TMTT. That separate
2 parts: the Psychology of Training and Threefold Training in Buddhism were studied to
determine ethical leadership from the synthetic concept of EL of Peter G. Northouse and Gary
Yukl into three principles of leadership that consisted of self-dominance, people dominance,
and work dominance to be the 6 EL that consisted of showing justice, manifesting honesty,
respecting others, serving others, the use of the power and influence of leaders and building
community; (2) to develop TMTT from in-depth interview the Scholars and Practitioners
5 people and evaluate TMTT from the specialists with a total of 5 people to be TMTT and
consisted of three steps and seven procedures that explained a picture of model of a pagoda;
(3) the trial of TMTT with quasi-experimental research revealed that after training with TMTT,
the results showed that the average ethical scores of the experimental group was significantly

higher than the scores before training at a level of .01
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a3e1599:1 1391 FesdsznauldfaaiavanndnAty 2 fu (two pillars) TAuA

IS =)

1. m@Lﬂuumm@*ﬁummm (moral person) UsznavufioeAMaANEM
(traits) WeAN3sH (behaviors) azn13sin@ula (decision making)

2. mﬂ,ﬂuﬁ’gﬁmiﬁﬁ@?ﬂﬁﬁm (moral manager) Usznausiag n1susenei
pulitiuuuueting (role modeling through visible action) $149aLas31i8 (reward and
discipline) LATN1IARAN AL 9THUAL AN TIEI (communicating about ethics and

.

4‘ Aﬁl 09: & o & o Yy a ¥ a A 9 o
values) GINLN’P]‘VNZWN?’JNLﬂlqﬁqﬂuﬂﬂﬁiﬂmﬂﬁ\ﬁq?ﬂﬂqﬂLﬂuﬁiu’]%ﬂ@ﬁ‘ﬂﬁ?ﬁ\l NTANNICHUN

U

\INATEIRTTH AININ

Moral Person

Traits Moral Manager
- integrity Role Modelion through
- honesty Visible Action

- Trust worthiness
Behaviors

- Do the right thing

- Concern for people

- Being open Reward and Discipline

- Personal morality
Decision-Making

- Hold to value

- Objective/Fair Communicating about

- Concern for society Ethics and Values

- Follow ethical decision

nnilsenay 3 A9gEtaaasee9IN09mMIanley (Trevino)
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3) NN9ARANTNENTUATEEITNLATANNEN (Communicating about Ethics

and Values) lunnsasansliiyaansynaulusssnisliniuuaziiinladeasusssuuazh

ANARANANATYARTIELIETNNT duNTNuazesAng InaR utasneiannane NdAy

) o
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2.2.1 WIRAZUNLUNNRTEINITNATE99NDILN ST (Grace)
% 1 = ¥ o a a 1
unse (Grace, 2006: 10) 1Ana9ds glutunnzgindieasasssndn Ay
frindvasusssuiunsaunaanmaiasnialu (AumauazANtien: beliefs and values) fu
NNEUBN (WHANTINUATNIINIZN: behaviors and actions) WWaU9q RN svasAsaNiu
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AueuluAleunanveusiaz Ay NENARAansrUsunIsysuIns Wdulendnwal
o d‘ ) 1 A o a aa 1
29959109391 llgn1aidanlunissluatnaeusas AL
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Values

Voice Vision

nntsenay 4 g1luy 4-V nqzERnimaasea99n (The 4-V Model of Ethical Leadership)

TRVGE Grace, B. (2006). Ethical Leadership: In Pursuit of the Common Good.

Seattle, WA: Center for Ethical Leadership

aNnNAINa19 azuansliivivesAlszneunialuinidudnmua 3 aenly
MINBMUINITEUTAsEs990 1AuA N1913N13 (service) lunn8 uaaA Az AN luNNg
dl a o % 1A dlal v [ . dl o o
danlasddusiniligatunngiasnts, nasliuannisneses (politics) iednassnineng
A dl v a dl Y o o 1
vraanisandula waznisilasussunliiviuaitetiane (Renewal)

2.2.3 wuaAnedAtlsznay nziinieasaassntesueiiEnd (Northouse)
uainind (Northouse, 2010: 387-393) lenanangeamsenauduly
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1) N15LAISWINLNEISAEAY (respect others) WuEesaeenisaansy

Anananiiseadnanimnaesnn Inafinavfieutalanialiifninliuanimanumniiu
% dl o ¥ v a oA % o [~3
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2) MsAUEN1sAUAY (serves others) finazfiasiannisliitEnisgniu

o

TG ieaduayu HnthagalaligninainisndiReuldussgulmvans tnenas
ARATAANNIAN L gunIn s

3) NSUARIBANDIAMNYFAETTH (shows justice) §1U1AZABILANY
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U

ANMN90R99948 1 1A TUNIZLAUNNILEUIAANTS 11U AMUNNTRUATARNNT N1IRRUIYAAINT

AR

_

4) nstnauluAnnTadndgasn (manifests honesty) H1inazfios

1 1
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o e./dl dl 1 = QJQI v 1 o o
pnslitsanudedndgass luansaanienisaenladsaasgau Ao lan lleadildu uas
UfiRnultiiiusaetnannsaineusane

5) NSLETNASI9AMNSINTD LUNGN (builds community) Etinazsiag

v & o 1 o a tﬂl E% 1 % 1 =
Wegun lan1aa319899A N9 19 usaNA LN N el ussgg T unnelfetned
1328950 Ingin17an a9 uiU Wsen U898 W AaaaaunI19ulid15e
v o dl % o =R K [ % A 1 a 1 1Y o dl A 1 a
Foefiu SefiaeAntlaledmusssnvizartonngy a3 1ausnaAuBenu visassnuatniulyl
TuanzReaiuildlaiesnunlfueuninaliifsonnulurlnefAnmuguanueuiuedg
= ¥ o o o = ¥ a ona v 1 = a a
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FaNT uasiNniE4d (Northouse, 2012: 230) laAn®13de luEaatiineaqdy
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. AamansMzraIdii Usznaudon Aoauliiliedala

(trustworthiness), N17.dUNLAIN (respect), ANNFURATAY (responsibility), ANTAL
. \ . o o " .

533N (faimess), 1918118l (caring) way Amdunalawialy (citizenship)

2. MTUARIBANYRINUN Usenaufan N1ILAAIENTIANHIAITN
(showing respect), m'a‘u??miﬁﬁu (serving others) LAZNNTLLA mmfaﬂ%\iquﬁﬁﬁu
(showing justices)
3. husnaragin fiavdesiuuaniwang lidaauuazin i
WnnnendrAynganynauazgiashlliinlasGuainnisiaenimung (choosing goals)
WunTuinsaesynau lianuaulaniglfinszuaunisatiunuliguinunnssniuaing
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1) N5l UIAWALNITIEaNENAURINUT (Use of leader power
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3.3.1 Vlt]i:lﬁLL‘NgﬂmLazm?mt‘N (Motivation and Reinforcement Theory)
neliuseqela iugluuu/Asnsnddss@nsninnneaninanlunng

o Q/ELQ/ =

HANAU Y AARNNYANIN UG TN 8 UAIAINENTARNINAIINFABINITTBIBNANT
[ :// v o dl o [~3 o " = o % Y o ada v [ [
Aty grinnilszaunadiralunistinesdnsasanfiesganianisldnseqalalunisnansiu
o = a ~ ' ¥ - o -
yaansliinganssiiaswenenn dentingulunngaecesdns Wil geninnsa
% v 1 =® dJ
(Hodgetts, 1999: 57) 1f1HiAauunnsaesuseqeladn useqela uunads wsedanounw
Wqﬁmf@mmm’ﬁu NARINAINNABINIT (needs) WAINAAY (drives) 13aATNLFI30UN
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(desires) ﬁ@:m@ﬂm”uwmuwmmuﬁ”mmﬁ@‘lﬁmmma?ﬁL“'if«]mm"mqﬂ@zmﬁ WEANTINTD
AugNNMUALAzAILANIALN199916197 wreqelamaieed S fuansiuluusiag
puBNFan nnaqelafidndtydenninasnaes natiws Ae Arufiesnig parninenuienla
& (affiliative needs) AIMNABINITANUIA (power needs) WAZAITNABINITAIINAN LTS

(achievement needs) Asn1nlsznay 6

AMUADINT W39 ﬁdgﬂa WOANTIN g
Need or Desire Drive Motivation Behavior Goals
INABANANT
4 A IfiAannuninela
TN ANIIY
(Provides Satisfaction)

ARLRINLIIAINABINT

A szneu 6 kiagalauazldINuLI

AINNMIANEILUIAAINLI LIS 1A (Motivation) N3N ENAWANE
~ % - o =~ = =~ Aa
AINWUFIUAINABINTTBeN e LasWmundungunisqela Tanguuseqelaniley
dsegnaldiumnn 1un ngufussgelazes snalad ( The Maslow Motive Theory), nefjasd
tlaqgueg l@asaiuasn ( The Herzberg Two-Factors Theory) Lmzmqw,ﬁ ws9q9la 3 1sznng

184 Mcclelland WATNEHNITATHIIUD4NUUET (Skinner's Operant Theory) gungs)
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N usealaaas 1141lad ( The Maslow Motive Theory): 11alad
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ANNABINTANLAN

luawas (Self-

actualization needs)

ANNABINI IS ULNLaIauLad

(Self-esteem needs)

ANNFBININIRIAY laA (Social needs)

ANNAaINIIANNLBAILAaANE (Safety needs)

AMNADINIIMINM BTN ((Physiological needs)

nndsznay 7 anAuduaansiasnisresuyse 130 1nalad (Maslow, 1960: 67)
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1) ANNHEBINITNIAN8AIN (Physiological needs) 1é kA A3
faan138WuAINETALIENINNIY W 8IU1INITY LATESIUN anFnunTen Netende
NINALUBL

2) AvNAeIN1TAN NS UAYtaanie (Safety or security needs)

v 1 o aa o a o E% a = =
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3) ANFAIN1IN9EIAN TELA (Social needs) ANNABINITEIANEY
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5) ANNABINITNNUIANLAINLBIRAULEY (Self-actualization needs)
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e 2 tadeuaddadadiuain (The Herzberg Two-Factors Theory)
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1.1) AMNANTAURI41Y (Achievement) AR AITNANLTAN LHTL
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12) aanufinaniin (Advancement) usia vy ana lé 5y
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1.4) A uFuRnTaU (Responsibility) eyanaliFusaLmne
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1.5) AN LD (The work itself) AdNanalalianuaas
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2.1) RuLAAU (salary) VsaAIRBLLNY (compensate on) NN
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2.2) Tannafinaniin (possibility of growth) #3109 N1sNAAAK
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2.3) ANANRUSTILILAAASY (interpersonal relationship) MHNET
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2.5) N9 A (supervision) MNN8D9 A0UN190INE Win A
ANNNIINAEIANNAIN T TeeEnuld Tddnanduanunisainidneaizetluraus
A o a [~
yraLlun19nIeutassinu
2.6) ulauNeLazN1ILIVNNg (policy and administration) MNIDg
ANAINNTD TUNNIIRANALIMA NI 28901991 TeazTienliiviunlaunerianue
v
PAIUUILNURADARUANNAINTD MNTLTM T U ITIdenARasriuwlaun et
2.7) anwuaadenlun1991911% (working condition) N NEI D
dl o dl Y o A
an NN an lun199197% 3w ldfunaumnnng visaanuazaanauelunng
119U PINTIIELENT HUALLTTYIuazIia NN
2.8) an1nANLiluag (person life) nunalle an1uN1IID
Ao goa i P =< o oy = v A ada
yanannnliidangulutananlidnieu sanliiyanaiaauianvsaanannasesy
2894121
2.9) ANTuAIlaen 81n1591974 (job security) N8N
Y "y o ol o B S
AoMANLaansitdn arliinineuluiunisuazaniuniues19iia
= L [-4 y
NYHANNABINIS 3 U5eN15 URILNALARULAUR (Mcclelland ’s
v ¥ 1
Theory of Needs): N HWaU1TuIAE David Mcclelland 4aZINaUIINITUB LY
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2) ANFIBIN1981UIA (Need for Power) izausaqalaliddnuia il
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