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This study aims to investigate the issues related to labour shortages in the tourism
industry, specifically in the hotel and the accommodation sector in Phuket province. It also seeks to
examine the measures employed by the government to address labour shortage issues in the tourism
industry. The study adopted a qualitative research approach, collecting data from document analysis
and in-depth interviews. The study identified three main categories of critical informants: (1)
government agencies at both central and provincial levels, including the Ministry of Labor, the Phuket
Provincial Office, the Phuket Provincial Labor Office, and the Phuket Provincial Office of Tourism and
Sports.; (2) private sector organisations such as the Andaman Coast Provincial Industrial Group
Association, the Southern Thailand Hotel Association, and the Phuket Tourism Business Association;
and (3) social sector organisations, including non-formal education school associations (educational
networks). The in-depth interviews revealed the following: (1) the problems of labour shortages in
Phuket's hotel and accommodation sector, both quantitative and qualitative shortages were identified.
This shortage was attributed to the rapid growth of the hotel and accommodation businesses in Phuket,
leading to increased demand for labour. Additionally, there is a demand for high-skilled labour in the
hotel and accommodation sector, as companies strive to upgrade and improve their services to meet
higher standards, such and achieving a five-star rating. Regarding government measures to address
labour shortages in the tourism industry, particularly in Phuket's hotel and accommodation sector, the
study found that the measures can be categorised into three phases: (1) short-term measures:
systematic labour migration; (2) medium-term measures: Internship programs for students and skill
training programs for vocational students and military personnel preparing for retirement; and (3) long-

term measures: career guidance to inform students about labour market demands.

Keyword : Labour shortage problem, Government measures, Labour in the tourism industry, Hotel
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