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This research had the following objectives: (1) to study operations that
reflected integrity and transparency in the operations of government agencies in a bank
in Thailand; and (2) to study the success factors of integrity and transparency in the
operations of government agencies in banks in Thailand. The qualitative research was
conducted with key informants responsible for promoting integrity and transparency in
the bank. From objective number one: the research findings indicated conformity with
the criteria for evaluating and the attitudes of assessing integrity and transparency in the
operations of governmental agencies, as outlined in the handbook for assessing
integrity and transparency in the operations of governmental agencies From the second
objective, success factors include: (1) Leadership; (2) Employee awareness and
participation; (3) Digital communication; (4) Public involvement; (5) Technology; (6)
Learning; (7) Adaptability; (8) Flexibility; and (9) 3 Lines of Defense enhancement.
Among these, leadership emerges as the most significant success factor. It was found
that the factors influencing success adhere to the principles of management, with data
and information management being the most critical factor affecting the elevation of
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