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The purpose of this study is to study the modification of the quality management process of New
Normal Teaching Management for schools under the authority of the Bangkok Primary Educational Service Area
Office. The key informants of this research were administrators and teachers. They were divided into two groups, each
group had six students, with a total of 12 students from 37 schools. There were in-depth interviews and focus groups.
The tools were in-depth interview forms and question-based focus group discussion. The data analysis analyzed the
content for verification to determine and confirm the modification of the quality management process of New Normal
Teaching Management for schools Under Bangkok Primary Educational Service Area Office. The findings revealed
that the Modification of the Quality Management Process of New Normal Teaching Management for Schools under the
authority of schools under the authority of the Bangkok Primary Educational Service Area Office. From the study of the
theory, literature review, interviews and focus group discussion. The data were analyzed by analyzing the content and
summarizing the modification process of the quality management process of the New Normal Teaching Management.
It is divided into four steps and eight processes: (1) planning consisting of (1.1) schools modified the curriculum and
then educational institutions changed the curriculum, determined standards and targets, built a school platform to be
flexible, and suitable for New Normal Teaching Management; (1.2) to modify the Academic Calendar, timetable, and
flexible lesson plans, which were suitable for New Normal Teaching Management. To conduct a variety of New
Normal Teaching Management techniques; (1.3) to promote, support and develop teachers in terms of media,
equipment or factors about skills and knowledge of New Normal Teaching Management; (1.4) to modify information
technology systems in New Normal Teaching Management; (2) Do, consisting of (2.1) modify the methods of
operation of New Normal Teaching Management by using a variety of learning management methods; (2.2)
administrators or representative persons to supervise, recommend, and verify the process of New Normal Teaching
Management; (3) check consisting of (3.1) to modify the evaluation of teachers and students. The teachers are ready
to help students: (4) acts consisting of (4.1) all parties create a good attitude together along with finding ways to
improve the system for better development through Classroom Action Research and Professional Learning
Community. The research findings of the quality management process of New Normal Teaching Management for
schools under the authority of the Bangkok Primary Educational Service Area Office can be used to develop the

quality management process of New Normal Teaching Management in the future.

Keyword : Quality management New normal teaching management Education administration Schools under the

Bangkok Primary Educational Service Area Office
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