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This research is a study of the system, process and opinions in the organization of the Netball
Association of Thailand, in order to analyze the problems arising from competition and to determine
guidelines for the development of competition management strategies, with experts in sports management
and those involved in the prize, a total of 417 people. A total of five questionnaires were created by
researchers. Each questionnaire had a content validity (IOC) between 0.80-1.00 and a confidence value and
a reliability greater than 0.90. The results showed that Sports Association Management specialists had
opinions on the management system of the competition had an average of 3.73 and a standard deviation
value of 0.45. The association management committee and the opinions of referees on the management
process has an average of 3.60 and a standard deviation value of 0.47. The opinions of coaches and
athletes on the management process with an average of 3.35 and a standard deviation value of 0.51. The
opinions of the viewers and cheerleaders had opinions on the management of the competition with an
average of 3.31 and a standard deviation value of 0.61. Athletes had opinions on the training of athletes with
an average of 3.31 and a standard deviation value of 0.58. Then the researcher used the data to analyze
SWOT analysis of both internal and external factors, as well as set the vision and mission of the Netball
Association of Thailand and formulate the strategic guidelines for improving the management of the
competition, as follows: (1) Corporate Strategy is the vision, mission and the objectives, including growth, to
promote the development strategies of the Netball Association by focusing on expertise in the field of
operations to achieve efficiency (2) Business Strategy is an improvement in sporting events. Therefore,
differentiation strategies were used to create added value for the development of more competence and
knowledge, as well as to respond to the needs of those involved in sports associations and competitions (3)
Functional strategy showing correlation and dissimilarity. This defines the functions of marketing, finance,
production and human resources management. Therefore, establishing a function-level strategy is important
in achieving their goals, including suggestions and control of work to ensure the work, according to quality

and efficiency plans.

Keyword : Sport Management Development
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2.51-3.25 PN LrzaumuAnsiulusziun

1.76 — 2.50 NN svaupnuAniulusesunald
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3.MSMUUANAENS (Strategy Formulation)
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