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This research intends to determine competencies for narcotics strategy
operations using a qualitative research approach by (1) studying relevant articles, both
domestically and internationally, (2) conducting in-depth interviews with 15 key
contributors, consisting of 12 staff members responsible for formulating drug strategic
plans at the Headquarters of the Office of the Narcotics Control Board (ONCB), and
other counterpart agencies, i.e., the Royal Thai Police, (one person), the Drug
Prevention and Suppression Center, the Ministry of Public Health, (one person), and the
Drug Prevention and Suppression Center in the Ministry of Education, (one person); and
(3) a group discussion method with three experts, namely experts in drug strategic
planning, public policy specialist and human resources management. Then, the
researcher then used the data obtained from the three methods to process and analyze
the data in a descriptive manner with content analysis techniques. The results revealed
that determining of drug strategy performance capabilities of personnel responsible for
formulating drug strategic plans, which is a specific competency based on job
descriptions and can be defined into three performance competencies: (1) proactive
drug strategist competency, (2) networking competency, and (3) academic competency

with reliable data.
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