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The purposes of this research are as follows: (1) to synthesize the components of quality
management competency for basic school directors in educational quality assurance; and (2) to create a model of
quality management competency for basic school directors in educational quality assurance. This study employed
mixed-method research. The qualitative research methodology was a focus group discussion with 14 key informants,
who were selected by purposive sampling method and consisting educational administrators, educational directors,
and teachers responsible for quality assurance in schools. In terms of the quantitative research methodology, the
sample group for the quantitative approach consisted of 345 school directors and teachers in schools by determining
the sample size using the Rule of Thumb and a multi-stage random sampling method. The research instrument was a
questionnaire. The findings of this research were as follows: (1) quality Management competency for basic school
directors in educational quality assurance consisted of 20 competencies: (1) change management; (2) Language
use, communication, and cooperation; (3) Pedagogical abilities; (4) concepts of quality management and educational
quality assurance; (5) established tools and methods for quality management; (6) quality standards for management
systems and educational quality assurance; (7) data analysis for quality management; (8) Information processing and
visualization; (9) a focus on stakeholder perspectives; (10) quality development approach; (11) digital competency;
(12) holistic and strategic understanding; (13) experience and knowledge from internal and external contexts; (14)
contextual adaptability; (15) innovation ability; 16) professional ethics; (17) effective team-building and development;
(18) quality corporate culture; (19) empowerment; (20) professional self-development; and (2) The competency
factors for the quality management competency for basic school directors in educational quality assurance consisted
of five elements: (1) ethical leadership competency; (2) conceptual competency; (3) quality management process

competency; (4) organization mobility competency; and (5) digital competency.

Keyword : Quality Management Competency, Basic School Directors, Educational Quality Assurance
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and visualization) MX18T9 ANNAINITDIBIHUTUIADIUAN I lUN9 AN 9T R YA

ANFAUNARILATNINHLTLRNBN N AAUATILMNIAMYTE UL AN TAUmA lAatinagNsaY



12

ApaNangnasldeunindisiadesya uananaluglaesnisulasdayaansaume u

[¥

gunaw nal Aate Tanadnsniauunne Jilsylorisanisinllldeu nssusndays

NNFATUANS NITAUALE NITUAAIHA NITANLNITAYA LAZINIUNITRYAANTAUNATIIUATNN

¥
=<K

19U

[ %

9. naslimandIAyNuyuNasraIdNduladauL®e (A focus on
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LUUAREIME AT A9 NN uinee (Re-Skill) Nanduluntsiiuliasnndaeiy

£% o o a ded?j . o a = [y
AYINABANTT WaN N ANl RTY (Up Skill) sasiunisiiulnlusuiam waznisEeud
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ANUANTINUZABILYAAING (Human competency dimension) 2) HRAUANTIOULABNITUAE
nT2UAUNT (Methods and process competency Dimension) 3) NAATUANTINULLT
WA A M (Conceptual competency dimension) WA 4) NAATUANTIOULAINUTUN
(Contextual competency dimension) wWazadAlsznavsas 14 dsznis lawn nnsusung
Ansanuntlag (Change management) nnsdaans (Communication) AMNTNA1N19D
lunnsaai (Pedagogical abilities) LUARANITUIUITATUNINIRNIZTAIADIWAN TN
(Organization specific quality management concepts) m%’wm’?mﬁmm £A5N178 1T
ﬂ’]?‘i_l?‘wﬂﬁ‘ﬂmmﬁw (Established tools and methods for quality management) HIRTFIUUAL
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2199 Nils uaz 39 Aaas (Gu Ping, Wang De-long, 2015) MMulAULLLIANIOULNNTLENNS
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competency dimension) (2) §AATUN1TAL ANADLNIN (quality control competency
dimension) 3) iAA1WN19UATTIY4N (problem solving competency dimension) 4) J5#114
mmsiaﬁuium@ﬁwmlﬂuﬁm (teamwork spirit competency dimension) kag 5) NAA1
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oriented) TAUTITNRIANT (the enterprise culture) Q9781113904 BUN1TN19U (work ethic)
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A1 KMO NRAININNGT 1 (W Induila) nannsiiasiesiaenisg 6

A13719 6 A1 KMO and Bartlett’s test of Sphericity

Kaiser-Meyer-Olkin measure of sampling adequacy 978
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20 fauils HanuqwieananariansivnizanlunisldafiAnisapsziesAlsynauingy
A1 KMO RA1N1nN91 0.5 wazidnlng 1

3.2 N139bATMRIALITNALLTIEN999 ANAALTILIBINGNFAR Bt

nisanamanlslinanfaulslsenaundranyinanisimmzdiaaedsannasAlsznay

. ada « - o v v as

(Factors extraction) 789tATIEUaNALsZNaLYAN (PCA) AAENITUHULNULLILHNDIN AEINT

o o

Fuang nagadaiiuuainueilunisaenasAlsznauniAtiininasdlsenay (Factor

1 v
aa o o o

loading) N AYATwA 0.50 Auld FafluArininAldad1Anyluniel IR (Practically
significant) #AA Nk sUsauae9fquds (Eigenvalues) 81nnan 1 waziisautlsluusaz

avAlsznatauausans 3 daudsinllanuinaeaslneas suaziaun fanisg 7

A1919 7 B9AUTENALBAZAIAINKLTUTIUIBIAALLTB9ALTENALANTTOULNNTLFUNT

ARININTRELEMIAn AN T WU sUsTiuAIN NS AN Y

Initial eigenvalues Rotation sums of squared loadings

. ANANYN ATANN ANANN ATANN ATANN ATANN
adAlsznay

wisdsauaas widsdsauw wdsidsau  wdsdsiuaes  wdsdsauw widsdsau
(Component)

Aands  Samaz (% of AzdN sauar  AauUs  SeEaz (% of ATAN SRUAL

(Eigenvalues) variance) (Cumulative) (Eigenvalues) variance) (Cumulative)

1 51.101* 56.778 56.778 15.272 16.969 16.969
2 2.821* 3.134 59.913 11.987 13.318 30.287
3 2.242* 2.491 62.404 11.420 12.689 42.976
4 1.475* 1.639 64.042 7.596 8.440 51.416
5 1.424* 1.583 65.625 6.244 6.938 58.354
6 1.197 1.330 66.955 5.294 5.882 64.236
7 1.065 1.183 68.138 3.119 3.466 67.702
8 1.042 1.158 69.297 1.435 1.594 69.297

T 2 2 2 2
*gaALszneunianuausuds saus 3 saudsauly wasiArvwinessilseney (Factor Loading) Winriu 0.5 Al

ATNAITIE 7 WAAIATUIUBIALILNB Y (component) AT AN
A NuletsouaaesaulsedAtlsznauans I uEN 19T AN N BLLEM A UAN 1 1
a

nstdseiupguAIwNITAnET WafatsunAtAnulslsauaassdauils unnndn 1 &

v
8 A9AU9YNaL LATAINITNaT LN AN LTI TuszaNTeuNa lFnAufatay 69.297 &
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Sk NAZAN | AN ANTHNUNNE]
1 2 3 4 5 I0C
1 +1 +1 +1 +1 +1 5 1.00 WA
2 +1 +1 +1 +1 +1 5 1.00 PANNEAN
3 +1 +1 +1 0 +1 4 0.80 WA
4 +1 +1 +1 +1 +1 5 1.00 PANNEAN
5 +1 +1 i +1 2= 5 1.00 NV FR AN
6 +1 +1 +1 +1 +1 5 1.00 PANNEAN
7 +1 +1 0 +1 +1 4 0.80 NV FGR AN
8 +1 -1 0 +1 +1 2 0.40 | lamunzan
9 +1 +1 +1 0 +1 4 0.80 NV FR AN
10 +1 +1 +1 +1 +1 5 1.00 PANNEAN
11 +1 +1 -1 0 +1 2 040 | Tdwwunzaw
12 +1 +1 +1 +1 0 4 0.80 PANNEAN
13 0 -1 +1 +1 +1 2 040 | Tdwwunzau
14 +1 +1 +1 +1 +1 5 1.00 WUNZAN
15 +1 o= +1 0 +1 4 0.80 NV FUR AN
16 +1 +1 +1 +1 +1 5 1.00 WUNTAN
17 +1 +1 +1 +1 +1 5 1.00 NV RN
18 +1 +1 +1 +1 +1 5 1.00 WUNZAN
19 +1 +1 +1 +1 +1 5 1.00 NV RN
20 +1 +1 +1 +1 +1 5 1.00 WUNZAN
21 +1 +1 +1 0 +1 4 0.80 NV FR AN
22 +1 +1 -1 -1 0 0 0.00 | Tdwwmnzaw
23 +1 0 +1 0 0 2 040 | Tdwwunzaw
24 +1 0 +1 0 0 2 040 | Tdwwmnzaw
25 +1 +1 +1 +1 +1 5 1.00 FANNEAN
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Un NATIN AN AYTNUNNE
1 2 3 4 5 I0C
26 +1 +1 +1 +1 +1 5 1.00 WINNZAN
27 +1 +1 +1 0 +1 4 0.80 NNZAN
28 +1 +1 +1 +1 0 4 0.80 WANNZAN
29 +1 +1 +1 +1 +1 5 1.00 NNZAN
30 +1 +1 +1 +1 =1 5 1.00 WNNEAN
31 +1 +1 +1 +1 +1 5 1.00 NNZAN
32 +1 +1 Y 0 +1 4 0.80 WNNEAN
33 0 +1 +1 0 0 2 040 | Tdwwnzan
34 +1 +1 +1 +1 0 4 0.80 WNNEAN
35 +1 +1 +1 0 +1 4 0.80 ANNZAN
36 +1 +1 +1 0 +1 4 0.80 WNNEAN
37 +1 +1 +1 0 +1 4 0.80 ANNZAN
38 +1 +1 +1 0 1 4 0.80 WINNEAN
39 +1 +1 +1 +1 +1 5 1.00 SY N PAAEN
40 +1 +1 +1 +1 +1 5 1.00 WNNEAN
41 +1 +1 +1 +1 +1 5 1.00 ANNEAN
42 +1 +1 +1 +1 +1 5 1.00 WINNEAN
43 +1 +1 +1 0 +1 4 0.80 SY N PAAEN
44 +1 +1 +1 0 +1 4 0.80 WNNEAN
45 +1 +1 +1 0 0 3 0.60 WINNEAN
46 +1 +1 +1 0 +1 4 0.80 NZENIIALEY
47 +1 +1 +1 0 0 3 0.60 WINNEAN
48 +1 +1 +1 +1 +1 5 1.00 ANNZAN
49 +1 +1 +1 +1 +1 5 1.00 S% N PAAEN
50 +1 +1 +1 +1 +1 5 1.00 ANNZAN
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Un NATIN AN AYTNUNNE
1 2 3 4 5 I0OC
51 +1 +1 +1 +1 +1 5 1.00 WMUNZAN
52 +1 0 0 +1 0 2 040 | Tdwwnzan
53 +1 +1 +1 -1 0 2 0.40 | ladmmnzau
54 +1 +1 +1 +1 +1 5 1.00 NNZAN
55 +1 +1 +1 +1 +1 5 1.00 ANNEAN
56 +1 +1 +1 +1 +1 5 1.00 NNZAN
57 +1 +1 ] +1 +1 5 1.00 ANNEAN
58 +1 +1 +1 +1 +1 5 1.00 NNZAN
59 +1 +1 +1 +1 +1 5 1.00 ANNEAN
60 +1 +1 +1 +1 +1 5 1.00 ANNZAN
61 +1 il +1 +1 +1 5 1.00 ANNEAN
62 0 0 +1 0 +1 2 040 | Tdwanzan
63 +1 +1 +1 +1 i 5 1.00 MUNZAN
04 +1 +1 +1 +1 +1 5 1.00 SY N PAAEN
65 +1 +1 +1 +1 +1 5 1.00 ANNEAN
066 +1 +1 +1 +1 +1 5 1.00 ANNEAN
67 +1 +1 +1 0 +1 4 0.80 ANNEAN
68 +1 +1 +1 +1 0 4 0.80 SY N PAAEN
69 +1 +1 +1 +1 +1 5 1.00 LANNEAN
70 +1 0 +1 0 0 2 040 | luwunzaw
71 +1 +1 +1 +1 +1 5 1.00 ANNZAN
72 +1 +1 +1 +1 +1 5 1.00 ANNEAN
73 +1 +1 +1 +1 +1 5 1.00 ANNZAN
74 0 0 +1 +1 0 2 040 | luwunzay
75 +1 +1 +1 0 +1 4 0.80 NZENIIALEY
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Un NATIN AN AYTNUNNE
1 2 3 4 5 I0C
76 +1 +1 +1 0 +1 4 0.8 WINNZAN
1 +1 +1 +1 +1 +1 5 1.00 NNZAN
78 +1 +1 +1 +1 +1 5 1.00 WANNZAN
79 +1 +1 +1 +1 +1 5 1.00 NNZAN
80 +1 +1 +1 +1 =1 5 1.00 WNNEAN
81 +1 +1 +1 +1 +1 5 1.00 NNZAN
82 +1 +1 g +1 +1 5 1.00 WNNEAN
83 +1 +1 +1 +1 +1 5 1.00 NNZAN
84 +1 +1 +1 +1 +1 5 1.00 WNNEAN
85 +1 +1 +1 +1 +1 5 1.00 ANNZAN
86 +1 +1 +1 +1 +1 5 1.00 WNNEAN
87 +1 +1 +1 +1 +1 5 1.00 ANNZAN
88 +1 +1 +1 +1 24 5 1.00 WINNEAN
89 0 +1 0 +1 0 2 040 | luwwnzay
90 +1 +1 +1 +1 +1 5 1.00 WNNEAN
91 +1 +1 +1 +1 +1 5 1.00 ANNEAN
92 +1 +1 +1 0 +1 4 0.80 WINNEAN
93 +1 +1 +1 +1 +1 5 1.00 SY N PAAEN
94 +1 +1 +1 +1 +1 5 1.00 WNNEAN
95 +1 +1 +1 +1 0 4 0.80 SY N PAAEN
96 +1 +1 +1 0 +1 4 0.80 WINNEAN
97 +1 +1 +1 +1 +1 5 1.00 ANNEAN
98 +1 +1 +1 +1 +1 5 1.00 ANNZAN
99 +1 +1 +1 +1 +1 5 1.00 S% N PAAEN
100 +1 +1 +1 +1 +1 5 1.00 ANNZAN
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18 ﬁfmmﬁmlﬁumméﬁlmmm NATIN | A1 | AINUNNE
1 2 3 4 5 I0C

101 +1 +1 +1 +1 +1 5 1.00 WANNZAN

102 +1 +1 +1 +1 +1 5 1.00 NNZAN

103 +1 +1 +1 +1 +1 5 1.00 WANNZAN
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NANISILATITUAINNLNES (Reliability)

Scale: ALL VARIABLES

Case Processing Summary

N %

Cases  Valid 30 100.0
Excluded? 0 0

Total 30 100.0

a. Listwise deletion based on all variables

in the procedure.

Reliability Statistics
Cronbach's
Alpha Based
on
Cronbach's | Standardized
Alpha Items N of Items

985 985 90
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AT KMO and Bartlett’s test of Sphericity

KMO and Bartlett's Test

df

Sig.

Kaiser-Meyer-Olkin Measure of Sampling Adequacy.
Bartlett's Test of Sphericity  Approx. Chi-Square

978

31924.206

4005
.000
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Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Loadings Rotation Sums of Squared Loadings
Component Total % of Variance | Cumulative % Total % of Variance | Cumulative % Total % of Variance | Cumulative %
1 51.101 56.778 56.778 51101 56778 56.778 15272 16.969 16.969
2 2821 3134 59913 2821 3134 59913 11987 13318 30287
3 2242 2491 62.404 2.242 2.491 62.404 11420 12689 42976
4 1.475 1639 64.042 1475 1.639 64.042 7.596 8.440 51.416
5 1424 1583 65.625 1.424 1.583 65.625 6.244 6.938 58.354
6 1.197 1330 66.955 1.197 1.330 66.955 5.294 5.882 64.236
7 1.065 1.183 68.138 1.065 1.183 68.138 3.119 3.466 67.702
8 1.042 1.158 69.297 1.042 1.158 69.297 1.435 1.594 69.297
9 967 1074 70.371
10 888 987 ¥1.358
11 861 956 72.314
12 815 8506 73.220
13 793 882 74102
14 766 851 74.952
15 750 833 75.785
16 706 784 76.569
17 676 51 77320
18 644 715 78.035
19 626 696 7873
20 609 877 79.407
21 584 649 80.056
22 575 639 80.695
23 559 621 81.316
24 551 613 81.929
25 542 602 82530
26 508 564 83.095
27 497 552 83.647
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Rotated Component Matrix*
Companent
1 2 3 4 5 L] 7 8
A101 335 298 20 506 180 -.008 -.008 - 094
Al02 260 288 156 661 223 130 -040 -028
A103 228 .0aa 180 718 064 082 248 072
A104 180 A78 237 8086 A37 275 214 -005
Al0S 248 208 323 503 .081 253 216 034
A106 28 258 337 830 098 030 108 168
B101 - 005 088 343 412 223 323 188 223
B102 204 248 260 516 oré 452 138 085
B103 234 2n 3719 A .088 378 -018 oag
B104 204 210 A00 A37 185 A28 -022 o0
cin 283 245 457 482 143 320 - 036 042
c102 328 454 AT2 407 160 29 046 066
c103 227 317 432 340 265 313 - 018 122
Do 168 261 564 324 256 257 076 143
D102 327 242 611 275 170 242 033 056
D103 261 2n 804 305 185 A&7 128 A0z
D104 248 233 801 236 204 234 A\ 078
D105 250 243 845 162 251 148 02 A58
E101 320 238 825 185 203 123 124 125
E102 331 264 5. 223 48 068 234 006
E103 300 256 820 213 A8 230 150 055
E104 A 212 504 221 218 AT7 266 -017
F101 277 Aan 584 216 253 02 A28 -, 055
F102 A20 3685 588 ea A53 02 182 -1
F103 268 432 552 21 185 138 087 - 005
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Rotated Component Matrix"
Companent
1 2 3 B 5 a8 7 8
F104 327 383 545 214 205 188 106 -.008
F105 374 A15 51 238 148 064 204 -0
G 283 343 384 248 277 130 408 -.052
G102 208 237 a8z 224 292 265 “n 132
G103 232 278 a3 338 280 128 ABS 184
G104 337 389 309 302 182 133 448 085
H101 248 356 333 229 320 247 A07 -
H102 204 382 381 217 315 103 382 -002
H103 305 3% 304 200 378 184 370 -.057
H104 27 385 334 218 300 214 375 075
H105 272 b2z 232 226 350 044 262 043
1o 318 430 296 335 226 186 24 -051
1102 402 537 315 2 273 167 028 - 145
1103 381 520 330 208 an 112 170 -033
1104 249 A3 257 300 az7 270 058 - 048
Jin 340 578 218 273 254 161 086 018
Jioz 306 548 304 313 235 180 134 - 061
J103 333 520 278 229 188 324 A5 on
J104 304 543 305 262 164 280 259 035
J108 318 528 3585 213 185 168 76 144
K101 220 207 209 79 783 17 088 089
K102 248 247 42 A7 Al 080 08¢ 002
K103 308 304 185 145 871 A28 180 048
K104 228 amn 310 134 8oz 233 060 082
K105 2867 383 265 132 568 A75 RE 138
L1017 382 B 387 184 230 o018 080 101
L2 365 539 354 205 212 073 066 157
L103 332 A53 381 2n 20 148 o 226
L104 204 807 378 231 238 A41 130 233
L105 332 511 313 254 218 184 182 288
M0l A00 580 208 184 A83 41 112 137
M2 30 585 257 AT2 185 22 084 215
M103 361 629 268 080 169 182 188 084
M4 370 588 251 109 196 206 032 -022
N101 434 azr 236 288 250 381 A81 -028
N102 379 474 106 263 267 286 108 -041
N103 A70 403 183 244 086 340 204 -048
N104 Ae 304 2681 223 180 440 n -005
N105 AS55 282 333 78 133 480 150 -0
o101 348 473 244 185 246 342 222 088
0102 398 340 205 208 205 418 218 128




Rotated Compaonent Matrix™

211

Component
1 2 3 a4 5 8 7 8
0103 3686 392 a7 008 180 228 300 204
0104 380 376 322 162 m 387 185 162
P101 601 350 214 67 120 138 .000 -143
Pi02 705 382 240 A4 070 152 044 - D4z
P103 588 418 251 a7 125 A7 053 -025
P104 718 373 270 56 08 067 088 -126
Q101 705 210 241 251 20 184 150 - 004
Q102 700 183 265 262 223 158 a1 035
Q103 700 183 278 226 mn 003 ATT - 006
Q104 638 174 342 227 232 244 134 -018
Qlos 880 238 226 236 228 082 205 AZ7
R101 580 260 368 188 128 275 128 4e
R102 569 213 258 255 251 323 116 060
RrR103 606 258 238 180 175 .303 078 13
R104 633 267 228 200 186 225 178 058
s 510 228 234 280 237 512 orr <018
§102 B.%) | 258 259 222 184 483 135 oz
$103 57 207 228 280 21 397 120 140
S104 546 202 268 228 208 A97 127 040
Ti0M 5680 388 202 138 166 088 064 205
Ti02 597 375 133 217 233 058 162 286
T103 583 255 280 AT 309 145 064 a3
T104 AB8 228 240 263 288 AB7 041 345
T106 605 257 183 124 245 082 058 304
Extraction Method; Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization *
a Rotation converged In 10 iterations
Componant Transformation Matrix
Component 1 2 3 a 5 6 7 8
1 512 A57 442 240 308 280 200 082
2 - 753 -0893 bt 438 108 085 118 008
3 287 - 483 -032 508 -.505 377 - 181 - 045
4 030 -A93 - 308 =021 880 349 148 230
5 -183 478 -707 470 031 080 016 - 102
6 1.1 - 167 -017 452 167 - 776 - 081 295
7 -127 20 028 - 054 -073 1908 -583 780
B 040 -013 088 065 378 - 005 - 780 -513

Extraction Method: Principal Component Analysis
Rotation Method Vanmax with Kaisar Normalization
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