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This study aims to research the following: (1) to study the problems and obstacles of
operations in accordance with COVID-19 monitoring, prevention, and control approaches to alien
labor; and (2) to prepare suggestions for an operation in accordance with the COVID-19 monitoring,
prevention, and control approaches to alien labor. A qualitative study was used with documentary
research and in-depth interviews with public health officers in Samut Sakhon Province, labor officers
in Samut Sakhon Province, and Red Cross members in Samut Sakhon Province. The findings
revealed three key problems: (1) organizational competency, organizational cooperation among
organizations and authority; and (3) relationships with the other organizations involved. The problems
of public health officers included insufficient personnel, organizational operations, and authority. The
obstacles included communication, smuggling in terms of alien labor, and operational regulations.
The problems of labor officers included organizational operation, delays in terms of the process, and
in terms of smuggling of alien labor. Their obstacles included communication and delay in problem
solving. The problems of government officers and Red Cross members included organizational
operation, communication, and authority. Their obstacles included increasing the number of public
health volunteers in charge of alien labor, data confusion, and authority. The suggestions for public
health officers included operations in alien labor and decentralization. The suggestions for alien labor
officers included alien labor registration. The suggestions for Red Cross members included an

increasing number of public health volunteers in charge of alien labor and communication.
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