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The aims of this research are as follows: (1) to study the knowledge and the
management processes of the brocade weaving group in the Arts and Crafts Center in Ban
Noen Tammang Nakhonsithammarat Province; and (2) to study the satisfaction of the learners
in terms of the teaching and learning processes used in this project. This qualitative research
collected the data from a sample of 12 people, consisting of weaving instructors and those
involved in knowledge management. Studies and collected information from some document,
observations, inquires and interviews used for descriptive analysis and statistics. The results
of the research showed that the brocade weaving group Arts and Crafts Center in Ban Noen
Tammang has a knowledge management process, with seven steps, as follows: (1)
knowledge identification and goals; (2) knowledge creation and acquisition; (3) knowledge
organization; (4) knowledge codification and refinement; (5) knowledge access; (6)
knowledge sharing; and (8) learning. It was found that working together resulted in the goal of
restoring the city of Nakhon as a center of the brocade textile industry, and creating careers
and income for its members. The management process was used to transfer knowledge
(teaching) and the process of knowledge management in production concurrently, resulting in
job, human, organizational and community development. As a result of the analysis of the
satisfaction of learners with the teaching and learning process, it was found that the
satisfaction results, in terms of skills and attitudes were found at the highest level in both areas
with an arithmetical mean equal to five. In terms of knowledge transfer (teaching) and learning

were at a high level and at the highest level.

Keyword : Brocade textile, Nakhon Brocade textile, Knowledge management
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1.4 TAANITIANITANG

The SECI Model (Nonaka and Takeuchi)
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\ Cumulative cost

Progress 2. Identify and
e resolve risks

1.Determine
objectives

|
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Implementation
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next iteration 3. Development
and Test
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