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This research aims to study the elements and steps of a virtual professional learning
community model to enhance the competencies of educational technologists in higher education institutions,
to study the efficiency of the VPLC model, and to approve the VPLC model. The research procedure was
divided into three stages. Stage One studied the elements of a virtual professional learning community model
with 22 educational technologists. The research instrument in first stage was a questionnaire on virtual
professional learning community models. Stage Two studied the efficiency of using the VPLC model,
developed by seven educational technologists as samples. The research instruments were a behavior
observation form for the VPLC model and the evaluation of satisfaction with the VPLC model. The final stage
was approving the VPLC model, as developed by nine experts. The research instrument was an approval
form for the VPLC model. The statistics were percentage, frequency, mean and SD. The results of this
research revealed the following: in Stage One, there were seven elements and six steps. The seven elements
were: (1) educational technologists; (2) community practice; (3) community goals; (4) community activities;
(5) virtual support tools for communication; (6) online infrastructure; and (7) community management. The six
steps were: (1) management; (2) preparation; (3) planning; (4) operations; (5) evaluation; and (6) reflection.
In Stage Two, after using the VPLC model, the samples improved in terms of professional development,
usage, management, and development. The next competencies were design, evaluation, and research. The
satisfaction study showed that three components were rated as satisfactory, including virtual support tools
for communication, online infrastructure, and community management. The steps were found to be
satisfactory. In Stage Three, the experts approved a virtual professional learning community model to

enhance the competencies of educational technologists in higher education institutions.

Keyword : Professional learning community, Virtual Community, Competencies Of Educational Technologist
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