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The aim of this research is conducted as follows: (1) to study the basic state of the organization,
i.e., organizational competence, human competence and the administrative resources of the Klongsan District
Office, and (2) to study the hazardous waste management guidelines of the Klongsan District Office. This
descriptive research used the quantitative method by studying the opinions of the Klongsan District Office
staff. A total of 170 people were randomly sampled using descriptive statistics such as frequency, percentage,
and standard deviation. The results of the research revealed the following: (1) the hazardous waste
management policy of the Klongsan District Office was apparent and setting objectives for operational
guidelines and operational goals. In addition, the Klongsan District Office had a high level of organizational
and the human competency of the staff. Adequate management personnel were allocated and appropriate for
the implementation of the policy; (2) in terms of implementing hazardous waste management policy, the
Klongsan District Office had the most clarity in planning and collecting hazardous waste. The Khlong San
District Office also had systematic planning in terms of the policies and objectives of these policies in Bangkok
and planning, the Khlong San District Office collected hazardous waste according to the specified criteria in
terms of quantity and the suitability of hazardous waste collection facilities, based on the research results. The
important recommendations for operational guidelines are as follows: (1) allowing staff to express opinions as
a guideline for developing a more efficient work system; (2) training should be provided on the disposal of
hazardous waste regularly in order to enhance the working skills for the staff; (3) the Khlong District Office
should pay attention to the management in the organization, including the fact that the management services
in each department were more flexible and should maintain a standard of performance and use this project as
a model to develop operational potential in future projects; and (4) the Bangkok Metropolitan Administration
should make the hazardous waste management policy a continuity policy; and (5) both central agencies.
Furthermore, local and sub-departments at the operational level should allocate administrative resources, to
develop organizational competence and personnel competency by mission. Alternatively, the policies
assigned in terms of quantity and quality; and (6) in implementing hazardous waste management should focus

on educating the public.

Keyword : Hazardous waste, Klongsan District Office, Management
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