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The objectives of this research are as follows: (1) to study the process of implementing a project
on disease-free animals and saving people from rabies in the Kathu Municipality of Phuket; (2) to study the
problems and obstacles in terms of the implementation process. This study was qualitative research and used
are two types of research approaches: documentary research and in-depth interviews. The process of
implementing the disease-free animals and saving people from rabies project at the micro-implementation
level consisted of three steps: (1) mobilization; (2) delivering implementation; and (3) institutionalization by
analyzing content, the findings were: (1) the process of implementing the disease-free animals and saving
people from rabies in order to practice each step: (1) in the mobilization stage, the Kathu Municipality Phuket
Province leaders recognized the importance of the project and the severity of rabies, in accordance with the
main mission of the Kathu Municipality. The leaders recognized the importance of the project and the severity
of rabies, including in accordance with the mission of the Kathu Municipality, performed on a regular basis
according to the Municipal Act of B.E. 2496 and amendment Section 50 (4), Section 53 (1), Section 56 (3) in
conjunction with the Rabies Act B.E. 2535. The local government had the power to prevent and control rabies;
(2) the stage of implementation delivery was carried out in accordance with the objectives of the project,
including the integration of working with network partners in the area to promote work efficiency and
effectiveness evident in work performance; and (3) the stage of institutionalization. The operation continually
vaccinates from March to May of every year, and the project is included in the five-year development plan of
the Kathu Municipality Phuket Province; (2) there were three problems and obstacles in the implementation
process: (1) in terms of personnel, there was a lack of manpower in the position of private veterinarians or
veterinarians working with the local government. However, one solution is to work with veterinarians in the
provincial livestock department; (2) budget in terms of arranging insufficient allowances; and (3) the materials
and equipment tools as well as related academic or technology factors. The staff still lacked self-defense
equipment for work and because working with animals can be dangerous, as the animals that may cause injury

to the operator.

Keyword : The Disease - Free Animals Save Humans From Rabies Project, The Kathu Town Municipality,
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