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This thesis aims to study the history of the ready-to-drink tea business in Thai society
from 1987-2007 to understand the following: (1) the growth of ready-to-drink tea business; (2) the
economic and social factors that made the ready-to-drink tea business; and (3) the business
strategies of entrepreneurs in the ready-to-drink tea beverage business. According to the study, it
was found that the ready-to-drink tea business emerged in the 1980s when the economy was
growing at a high level. The entrepreneurs in the ready-to-drink tea business during this time used a
business strategy of organizing production management and marketing strategies to penetrate the
middle-class market. Later in the decade, in 1997, Thailand experienced a great economic crisis, but
the domestic ready-to-drink tea business expanded even more. With the love of health and the trend
of Japanese entertainment culture to help business strategies, it was found that the ready-to-drink
tea business operators added new strategies for organizational management. Production
management and marketing strategies, such as advertising Japanese-based products, lucky draw
campaigns, etc. However, by the year 2007 there was another global economic crisis. Together with
the political variance within Thailand, the trend of the consumption of green tea declined. As a result,
the ready-to-drink tea business market in Thailand slowed considerably. Ready-to-drink tea
operators have adapted to cope with the downturn in the ready-to-drink tea business by using
business strategies to promote sales, such as product image rebranding as a healthy product,
product-sizing, prize sweepstakes campaign and promoting products through online media Even in
2007 the green tea business could still grow. But the growth of the ready-to-drink green tea business
at this time could not grow as it did in the late eighties, the golden age of ready-to-drink tea in Thai

society.

Keyword : Business history, Ready-to-drink tea business, Thailand
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